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THE BALUSTERS 

 
PLACE 

 
The play is set in Vernon Point, a tree-lined, landmarked enclave of an East Coast 
city. The neighborhood, with its front lawns, large Victorian houses and 
expansive porches, has the vibe of a wealthy suburb, but if you walk a few blocks, 
just beyond the boundaries of the historic district, you’ll find apartment buildings, 
discount stores and housing projects. 
 
The set is the interior of one of those impressive Victorian homes built in 1905. 
Most of the stage is taken up by the ample front parlor. There’s a tasteful couch, a 
secretary desk and several accent chairs – enough seating for at least nine people. 
There are end tables, probably some artwork (by African American artists) and a 
fireplace upstage center with family photos arranged on the mantel. There’s also 
at least one window USR that looks out onto a wraparound porch, and through 
which, when the shades are up, we can see visitors as they approach the front 
door. 
 
Also upstage right, SL of the window, is a wide-open double doorway, and 
beyond the doorway is the foyer of the house.   
 
In the foyer, the front door is SR. We’ll see people enter and even have small 
scenes here. Also in the foyer, we may be able to see a set of stairs that lead up to 
the rest of the house. A hall heads off SL from the foyer. Characters may head 
down that hall to get to the coat closet, as well as the kitchen beyond it. 
 
Back to the Front Parlor – Upstage Left we can also see at least part of a dining 
room. In some scenes, refreshments, wine, cheese and crackers will be arranged 
on the dining room table and sideboard. Characters may walk into the dining 
room but still be seen by the audience. Also in the dining room is a door upstage 
left that leads to the pass-through butler’s pantry and the kitchen beyond it.  In 
between the parlor and the dining room is a pair of pocket doors, which will be 
closed in some scenes (blocking the audience’s view of the dining room.)  
 
Although this house was built in 1905, the furniture and décor shouldn’t feel like 
musty museum pieces. The owners are tasteful people who have respect for the 
history of their home but still want to live in the present. If there’s a Victrola 
somewhere, there might also be some chairs from Restoration Hardware. Most 
everything should feel like it belongs in these rooms and to this specific family. 
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CHARACTERS 

(in order of appearance) 
 

KYRA MARSHALL: African American, 40’s. Kyra is new to the neighborhood, 
and even newer to the board of the Neighborhood Association. She’s gracious, 
warm and eager to fit in. But she sometimes has trouble biting her tongue, which 
has gotten her in trouble in the past. Kyra is sharp, savvy and, like all of us, has 
her blind spots. 
 
LUZ BACCAY: Filipino, 50’s. Luz is Kyra’s new housekeeper. She’s worked for 
families in the neighborhood for decades and lived just outside its borders for just as 
long. She’s genial, and very comfortable in these houses. She clocks pretty much 
everything but usually knows what to keep to herself. If she sometimes lets a zinger 
slip, it’s said in a way that you’re not sure it’s meant to be a zinger. 
 
MELISSA HAN: Asian American, 40’s. Vice-President of the Neighborhood 
Association. Melissa has lived in Vernon Point for a decade, and has most of her 
neighbors figured out. She’s a lawyer. quick-witted, and enjoys stirring the pot. 
She may secretly covet Elliot’s gavel and position on the board. 
 
PENNY BUELL: White, 70’s. Secretary of the Neighborhood Association. One 
of the “old timers” in the group, she’s a widow who has worked for years 
answering the phones at Elliot’s real estate office. Penny is usually kind and 
good-natured and though she’s not as sharp as she once was, she’s still sharper 
than most people think. 
 
RUTH ACKERMAN: White, 70’s. Treasurer of the Neighborhood Association. 
Ruth is another Vernon Point stalwart. She’s outspoken, prickly and wry. She’s 
self-aware and winning, which means she often gets away with saying things that 
no one else can. She’s also kinder than she pretends to be. 
 
BROOKS DUNCAN: African American, 40’s. Brooks is a travel writer and a 
married guy with a kid. He’s mostly amiable, but sometimes these people try his 
nerves. He’s hopeful about the new energy Kyra might bring to the group. Brooks 
enjoys neighborhood intrigue, so long as it doesn’t involve him. He and his 
husband might be having some problems.  
 
ISAAC ROSARIO: Latino, 50’s. Chummy, salt of the earth guy with some 
conservative leanings. Isaac doesn’t come from money (which he’s proud of), but 
he has it now (which he’s also proud of). He’s authentic and he admires that 
quality in others. He has no patience for whatever he considers bullshit. 
 
ALAN KIRBY: White, 50’s. Alan is friendly and genuine and has always prided 
himself on being a well-intentioned nice guy. Which is why he’s so unnerved 
when anyone gets offended by something he’s said. Alan is also not the most 
assertive person, which can work against him in this particular crowd. 
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WILLOW GIBBONS: White, 30’s. Willow grew up here. She inherited her 
father’s house as well as his spot on the board. She’s ultra-liberal and has only ever 
worked for nonprofits. Her views are earnest and noble, which can be annoying to 
some people. She tries hard not to be strident, but she doesn’t always succeed. 
 
ELLIOT EMERSON: White, 70’s. President of the Neighborhood Association. 
He grew up in Vernon Point and considers himself its protector, clinging to its 
history and traditions. He’s a realtor and has sold most of the houses in the 
neighborhood. He’s eminently likable - an affable and reasonable guy (so long as 
no one challenges his opinions or advocates for change). 
 
 

NOTE 
 

A slash (/) in the dialog indicates the start of the next spoken line. 
Brackets [ ] indicate words that are thought but not spoken aloud.
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SCENE 1 

 
APRIL MEETING  

VERNON POINT NEIGHBORHOOD ASSOCIATION 
 
(The parlor of a Victorian home. Dusk. The 
shades are up. KYRA MARSHALL, 40’s, 
African American, arranges chairs for a meeting. 
On the coffee table are bowls of cashews and 
grapes. There is a stocked drink cart SR. USL is 
a dining room with light fare, snacks, plates, 
wine glasses, etc. Off of the dining room is a 
door that leads to the kitchen via the butler’s 
pantry. There’s a small stack of fancy dessert 
plates on a side table which Kyra moves to the 
coffee table. She then reconsiders and moves the 
plates back to where they were. 
 
LUZ BACCAY, 50’s, Filipino, enters from the 
dining room with a small basket.) 

 
LUZ 

I put the crackers in a basket. Unless you want them around the cheese.  
(shows her the basket) 

 
KYRA 

No, I like the crackers separate. It’s less messy. 
 

LUZ 
And did you decide about the cocktails? 
 

KYRA 
Do you know if Ken had cocktails when he hosted? 
 

LUZ 
Oh yes. Too many in fact. Which is why he no longer hosts. 
 

KYRA 
Ah. Then let’s just stick with the wine. 
 

(Luz puts the crackers in the dining room. She 
adjusts things on the table. 
 
Sound of screeching tires and car horns outside. 
Kyra looks to a window, annoyed.) 

 
KYRA 

You see what I’m saying about that intersection? Last week there was an actual 
crash. Two in the morning – BOOM! Woke us all up out of a dead sleep.  

(back to Luz) 
You’d think Elliot would’ve said something when he showed us the 
house, “Just FYI – the corner’s a problem.” 
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LUZ 
It’s because they installed that traffic light up on Haskell. Now the cars 
cut over here and fly down Palmer to avoid the light. 
 

KYRA 
Oh. I didn’t realize that light was new. 
 

LUZ 
You should bring it up. At the meeting. 
 

KYRA 
Huh. Maybe. Probably not tonight though. First impressions. I don’t 
want to seem too pushy. 

(spots someone through the window) 
There’s Melissa. 
 

(Doorbell. Kyra heads to the front door. She lets 
in MELISSA HAN, 40’s, Asian American.) 
 

MELISSA KYRA 
Heeeey-eeeey.  Hey, you. Get in here. 
 

MELISSA 
Did you hear those cars? Some jackass just came flying down / Palmer. 
 

KYRA 
No, I know. They make me crazy. 

(takes her jacket) 
Oo, I like this outfit. 
 

MELISSA 
Thank you. Bailey said it was giving Kelly McGillis vibes, but I don’t 
even know what that means. 
 

(Kyra heads down the hall to the coat closet as Melissa 
steps into the parlor. She eats some cashews.) 

 
MELISSA 

This looks great. You sure you’re ready for these people? 
 

KYRA 
(off) 

Should I be worried? 
 

MELISSA 
Oh yeah, you should definitely be worried. 

(spots Luz in the dining room) 
Oh, hi. Sorry, I didn’t see you. I was busy stealing cashews. 
 

LUZ 
(steps into the parlor) 

That’s why they’re there. 
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MELISSA 
I’m Melissa. I live a couple blocks over. And I work with Leon actually. 

(to Kyra as she re-enters behind her)  
She’s adorable.  

(back to Luz) 
You’re adorable. I hope that’s okay to say. I could’ve picked you out of a 
line-up. You look so much like Leon. 
 

KYRA 
What are you talking about? 
 

MELISSA 
Your mother-in-law. The family resemblance is / like – 
 

KYRA 
Luz isn’t my mother-in-law. 
 

MELISSA 
Oh. Oh my god. I just assumed – Leon said his mom was gonna visit – 
 

KYRA 
At Easter. She’s coming when the girls are on break. 
 

LUZ 
I’m Luz. I’m the housekeeper. 
 

KYRA 
You don’t need to say / housekeeper. 
 

MELISSA 
I am so sorry. I cut out caffeine this week so I’m not firing on all cylinders. 
 

KYRA 
You think she looks like Leon? 
 

MELISSA 
I mean… No, I know, I’m the worst. Can we rewind please? 

(a fresh start) 
Hi, I’m Melissa. It’s nice to meet you. 
 

LUZ 
We’ve met before. A few times actually. 
 

MELISSA 
Oh god, this just gets worse / and worse.  
 

KYRA 
(laughs) 

You’re really putting your foot in it. 
 

LUZ 
I worked for the Emersons. 
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MELISSA 
Yes! Of course! That’s why you look familiar! Elliot’s house. The 
holiday parties. 
 

 LUZ 
Maybe it’s because I’m not wearing the uniform. The Emersons liked the 
uniform, but Mrs. Marshall prefers I not wear it. 
 

KYRA 
I just want you to be comfortable. 

 
LUZ 

I’m comfortable either way. 
(silence, then to Melissa) 

I’m gonna get you some wine. I remember you prefer red, yes? 
 

MELISSA 
Well now you’re just rubbing it in. But yes, red please. 
 

(Luz heads into the dining room.) 
 

MELISSA 
What is wrong with me? I totally pulled a Penny. 
 

KYRA 
How do you mean? 
 

MELISSA 
Penny always confuses me with the other Melissa in the neighborhood. 
 

KYRA 
Melissa Kahn? She’s Indian.  
 

MELISSA 
Pakistani, but yeah. Penny gets us mixed up. 
 

KYRA 
(laughing) 

Oh, no. 
 

MELISSA 
And the best part? She always asks after Bernie - the other Melissa’s 
husband. It’s been going on so long that I can’t even correct her now. 

(eats another cashew) 
You know she’ll be here tonight, right? You’ll get to see her in action. 
 

(Luz brings Melissa her wine.) 
 

MELISSA 
Thank you, Luz. And again, I’m sorry. I think I have that thing where you  
can’t remember certain. 
 

LUZ 
Alzheimer’s? 
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MELISSA 
No, not Alzheimer’s. Jesus, I hope I don’t have Alzheimer’s. 
 

KYRA 
Face blindness. 
 

MELISSA 
Face blindness, thank you. I do it all the time. It’s not just you. 
 

LUZ 
Okay. 
 

(A moment. Luz heads off.) 
 

MELISSA 
She hates me.  

(regards Kyra) 
Are you nervous? You seem nervous. 
 

KYRA 
(adjusts a chair)  

I wasn’t, but Leon was like, “Don’t say too much tonight, we want to fit in 
with these people. Don’t do what you did in Baltimore.” 
 

MELISSA 
The co-op? 
 

KYRA 
He told you? 
 

MELISSA 
Why do you think I wanted you on the board? 
 

KYRA 
Don’t say that. This is supposed to be my do-over. I promised to behave 
myself tonight. 
 

(Doorbell.) 
 

MELISSA 
(spots Penny out the window) 

Oh, there’s Penny now. Strap yourself in. 
 

(Luz crosses to answer the door. She lets in 
PENNY BUELL, 70’s, white.) 

 
LUZ 

Hello, Mrs. Buell. 
 

PENNY 
Oh, hello, Luz. It’s always nice to see you.  

(takes off her jacket) 
Something’s different though. Don’t tell me what it is. It’s not your hair, 
I don’t think. Have you maybe lost a few pounds? 
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 LUZ 

I wish. 
 

PENNY 
Well whatever it is, you look terrific. 
 
 

KYRA 
Hello, Penny. / Come on in. 
 

MELISSA 
There she is. 
 

PENNY 
I’m a little early. I like to scope out the seating options. For my back. 

(realizes) 
Oh, I just figured it out! It’s the house! That’s what’s different. You’re 
usually answering Elliot’s door. 
 

LUZ 
That’s right. I work for Mrs. Marshall now. 
 

PENNY 
Oh, that’s wonderful. 
 

(Luz takes Penny’s jacket to hang in the closet. 
Penny steps into the parlor.) 

 
PENNY 

(whispers) 
Does Elliot know that you’ve hired his housekeeper? 
 

KYRA 
Um, I’m not sure. Why? Is that a problem? 
 

PENNY 
Oh, I don’t know, you should talk to Elliot about that. 
 

KYRA 
Huh. Okay, that’s a little…[weird]. 
 

PENNY 
Hello, Melissa. It’s been a little while. How’s your Bernie? 
 

MELISSA 
(beat) 

Bernie’s great. He sends his love. 
 

(A tap at the window. RUTH ACKERMAN, 
70’s, white, gives a little wave.) 

 
RUTH 

Yoo-hoo! 
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PENNY 

Uh-oh. I better plant my flag before Ruth muscles her way in here. 
 

(Penny sets her things on a chair as Kyra lets in 
Ruth. She’s wearing a rabbit fur jacket.) 
 

RUTH 
I didn’t want to ring the bell if you had dogs.  
 

KYRA 
No, no dogs. The girls are allergic. 
 

RUTH 
Lucky you. My shih-tzu goes nuts whenever the doorbell rings. It makes 
me want to strangle him. 

(sees Luz approach) 
Oh, hello, Luz. I see you’re here now. Good for you. 

(to Kyra) 
We love Luz. 

(steps into the parlor) 
There’s a crowd right behind me. I tried to goose them along, but they’re 
all admiring your new shingles. The house looks gorgeous by the way. 
 

KYRA 
Thanks to Isaac and his crew. I just cut the checks. 
 

RUTH 
Well that’s the most important part. Hello, Penny. I see you’ve already 
grabbed the best chair. 

 
PENNY 

Because of my back. 
 

RUTH 
I was sure I’d be late. My Lizzy wouldn’t get off the phone. She’s going 
through a divorce. I’m trying to be supportive, but this is number three. 
At this point she’s obviously the problem. 

(notices Luz waiting) 
I’m going to keep my jacket on if you don’t mind. 

 
KYRA 

If you’re chilly, I can turn up the heat. 
 

RUTH 
Oh god no, I’m sweating actually, but I want Willow to see this. 
 

MELISSA 
(explains to Kyra) 

Willow works for PETA. 
 

PENNY 
Ruth has always had a thing for rabbit fur. 
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 RUTH 
So what? It’s not like they’re endangered. There are always plenty of 
rabbits. That’s kinda their thing. And people love this jacket. 

(back to Luz) 
Would you like to borrow it, Luz? 
 

LUZ 
(beat) 

It’s not really my style. 
 

(The doorbell rings.) 
 

KYRA 
Oh, there they are. You all should grab some food. 
 

(Luz and Kyra go to the door. The others head to 
the dining room to get snacks. 

 
A small group enters – ALAN KIRBY, 50’s, 
white; ISAAC ROSARIO, 50’s, Latino; 
WILLOW GIBBONS, early 30’s, white; and 
BROOKS DUNCAN, 40’s, African American. 
They shed their jackets over the following.) 

 
ISAAC   BROOKS   ALAN 

Ding dong.  The riffraff has arrived.   Hide the silverware. 
 

KYRA 
Hey, you all. Come on in. Luz can take your jackets. 
 

WILLOW 
We were just drooling over your cedar shingles. 
 

KYRA 
Compliment Isaac, not me. 
 

ISAAC 
No, compliment my crew. I haven’t been on a ladder in years. I just point 
now. “Get up there. Fix this. Hammer that.” 
 

ALAN 
Big improvement from the aluminum siding. 
 

KYRA 
Wasn’t that awful? 
 

BROOKS 
You should ask Elliot about that siding. 

 
RUTH 

(calls from the dining room) 
Do not! He’s been complaining for forty years. I can’t hear it again. 



               
9 

 
(Most of the newcomers have stepped into the 
parlor. Alan takes some of the jackets from Luz.) 

 
LUZ 

You don’t need to do that, Mr. Kirby. 
 

ALAN 
I’m happy to help. Just show me where they go. 
 

(They head off to the coat closet.) 
 

KYRA 
We’re just waiting for Elliot. There’s wine and snacks in the dining 
room. Help yourselves. We made a couple vegan dishes, Willow. 
 

WILLOW 
You’re nice to think of me. 
 

KYRA 
I’ve tried to go meatless, but my primal instincts win out every time. 
 

(Folks head for the dining room. Penny, food in 
hand, hurries back lest anyone steal her seat.) 

 
KYRA 

Hey, Brooks. How was Iceland? 
 

BROOKS 
Amazing. Except Chaz was mad he didn’t get to go. He was stuck at 
home dealing with Luke’s stomach bug. 
 

KYRA 
Oh, no.  
 

BROOKS 
Yeah, I Facetimed from a thermal spa while Chaz was cleaning up vomit. 
I felt terrible, but it’s my job. What could I do? 
 

KYRA 
Maybe not Facetime from a thermal spa? 
 

BROOKS 
Yeah, that’s exactly what Chaz said. 
 

(Ruth and Melissa return. Alan enters the dining 
room from the kitchen.) 

 
MELISSA 

Are we gonna see Leon tonight? 
 

KYRA 
No, he brought the girls to robotics class. 
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PENNY 
Robotics class? 
 

BROOKS 
It’s that new place on Sewell. It’s for kids. 

 
PENNY 

And they build robots? 
 

(Brooks heads to the dining room as Willow and 
Isaac come back with food.) 

 
RUTH 

Aren’t you going to say anything about my jacket? 
 

WILLOW 
I’ve been trying not to. 
 

RUTH 
It’s rabbit fur. Don’t you wanna touch it? 
 

WILLOW 
No thank you. 
 

RUTH 
Come on, give it a pat. It’s so soft. Like a bunny. 
 

WILLOW 
Like a dead bunny, you mean. I’m not gonna pat your coat. 

 
ISAAC 

Hey Ruth, I stopped outside your house yesterday. 
 

RUTH 
Oh yeah? Were you casing the joint? 
 

MELISSA 
Ruth, no. You can’t say that. 
 

RUTH 
What? Why not? 
 

WILLOW 
You just asked a Latin-X man if he was planning to rob your home. 
 

RUTH 
Oh for godsakes, it was a joke. It’s one of my lines. I say it to everyone. 
 

PENNY 
And it never gets old. 
 

ISAAC 
I was more bothered that you called me Latin-X. 
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PENNY 
Sounds like a superhero.  
 

ISAAC 
Sounds like retro woke bullshit, you mean. 
 
 WILLOW  MELISSA  KYRA 
Come on, Isaac.  Here we go.  Uh-oh. 
 

ISAAC 
You know who I’ve never heard use that word? Latin people. 

 
PENNY 

So I shouldn’t call you Latin-X? 
 

ISAAC 
No, for me Latino is fine. 
 

PENNY 
Huh. May I also call you Hispanic? 
 

ISAAC 
Sure, you can call me Hispanic. 
 

PENNY 
And what about Spanish? 
 

ISAAC 
I’m not from Spain, so no, not Spanish. 
 

PENNY 
Interesting. 
 

BROOKS 
(returns from the dining room) 

It’s not too late, Kyra. You can still escape. 
 

RUTH 
So why’d you stop at my house? 

 
ISAAC 

I was admiring your crocuses. Vicky’s busy with her patients so she 
assigned me the garden. I’ve been trying to learn about flowers, but I 
think I’m too old. 
 

MELISSA 
No, you’re just a late bloomer. 
 

PENNY 
(chuckles) 

“Late bloomer.” 
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RUTH 
Well you can’t go wrong with crocuses. They pop up early and announce 
the Spring. 

(offers Willow her jacket sleeve) 
Now do you wanna touch my bunny? 

 
WILLOW 

Honestly Ruth, I can’t tell if you’re harassing me or flirting. 
 

RUTH 
Ha! If I had a nickel… 

(to Luz as she re-enters) 
Okay Luz, you can take the coat. I’m about to faint. 
 

(Luz exits with the jacket. Alan comes in from 
the dining room with food.) 
 

ALAN 
How are your headaches, Penny? 
 

PENNY 
Depends on the weather. 
 

(Doorbell. Kyra goes to get it.) 
 

PENNY 
(explains to Melissa) 

I’ve recently developed barometric migraines. They’re debilitating. That 
storm last week just about killed me. 
 

MELISSA 
Bummer. 
 

(Kyra lets in ELLIOT EMERSON, 70’s, white. 
He carries a leather satchel.) 

 
ELLIOT 

Hi, sorry, I was just printing out the agendas. Am I the last? 
 

KYRA 
It’s fine, everyone just got here. 
 

ALAN 
(announces to the others) 

The president has arrived! 
 

(Everyone gives a polite cheer. Elliot steps into 
the parlor.) 

 
ELLIOT 

How nice. I should come here more often. 
 

RUTH 
Are you gaining weight again? 
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ELLIOT 
And then there’s Ruth. 
 

RUTH 
It was a compliment. You were getting too skinny.  
 

ELLIOT 
Then we went to Italy. You can’t stay skinny in Italy. 
 

BROOKS 
Which is why I try to focus on the art. 

 
ELLIOT 

The art didn’t interest me as much as the pasta. 
 

RUTH 
Well, I think you look great. I’m happy to see that you’ve bounced back. 
 

(A moment.) 
 

KYRA 
Speaking of food, you should grab something. Don’t be shy. 
 

ELLIOT 
Oh you don’t have to worry about that. 
 

(Luz reenters and approaches to collect Elliot’s 
jacket, He’s surprised to see her.) 

 
ELLIOT 

Oh. Luz. Hello. 
 

LUZ 
Mr. Emerson. 
 

(Kyra senses the tension. Luz goes to hang up 
his jacket. Elliot finds a spot and puts down his 
satchel.) 

 
KYRA 

So, Luz has been pitching in around here. I probably should’ve called 
you about it. But she said you didn’t need her anymore, so / I thought – 

 
ELLIOT 

No, no, that’s true. I’m happy that she found work so quickly. 
 

KYRA 
I was worried I might’ve broken some kind of neighborhood protocol. 
 

ELLIOT 
Oh gosh, not at all. Luz is wonderful. I’m glad you snapped her up. 
 

KYRA 
Okay. Phew. You should try the frittata by the way, it’s excellent. 
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ELLIOT 

Thanks for the tip. But I am very familiar with Luz’s frittata. 
(heads for the food) 

 
BROOKS 

Hey Elliot, you should tell Kyra about the aluminum siding. 
 

RUTH   MELISSA  ISAAC 
Oh for godsakes. Why, Brooks?  Engage launch sequence.  
 

ELLIOT 
On this house? Do you not know about that, Kyra? 

(comes back to the parlor) 
Well, this was ages ago, but the doctor who lived here hired a crew two 
months before we were landmarked.  
 

ISAAC 
Not my guys. This was way before my time. 
 

ELLIOT 
I happened to be walking by and I saw them covering the house in 
aluminum siding. I couldn’t believe it! 
 

PENNY 
(always enjoys this story) 

He couldn’t believe it! 
 

ELLIOT 
I rang the bell and Dr. Klein answered and I said, “Marty, what the hell 
are you doing?”  

 
PENNY 

(still amused by it) 
“Marty, what the hell are you doing?” 
 

ELLIOT 
And he said, “We aren’t landmarked yet! You don’t know what my bills 
are like! And aluminum keeps the heat in!” 

 
PENNY 

(loves the punchline) 
“Aluminum keeps the heat in!” 
 

ELLIOT 
Can you imagine? Aluminum siding. On a Victorian! 
 

BROOKS 
Grab your pitchforks! 
 

ELLIOT 
You make fun, but I had to look at that travesty for forty years! 
 

(This comes out angrier than he intends. Beat.) 
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KYRA 
Well, I’m glad we replaced it. 
 

MELISSA 
That’s right, it’s a new era. All hail the queen! 
 

BROOKS  ALAN    RUTH 
To the queen!  Down with aluminum!  Cheers. 

 
ISAAC   PENNY   WILLOW 

To Kyra.  Welcome, Kyra!  To fresh starts. 
 

(They raise glasses and drink.) 
 
ELLIOT 

On that note, we should probably get started. 
 

(Elliot hands out agendas. People find seats. 
Penny opens a notebook.) 

 
PENNY 

(explains to Kyra) 
I’m in charge of taking the minutes. 

 
ALAN 

Did you meet Dr. Klein? When you were buying this place? 
 

KYRA 
No, we dealt with his daughter mostly. 
 

ALAN 
He was a real character. Never paid the neighborhood dues. Or donated 
to block parties. He didn’t want to pitch in for anything. I bet he socked 
it to you on the price of the house, right? 
 

(A look between Ruth and Willow.) 
 

KYRA 
We thought it was fair. Elliot handled the sale actually. 
 

PENNY 
Elliot handles most of the sales in this neighborhood. 
 

BROOKS 
Eunice repped our house. 
 

ISAAC 
Careful, you’re gonna set him off again. 

 
ELLIOT 

Yes, I lose some business to Eunice. But I get the nicer houses. 
 

BROOKS 
Thanks, Elliot. 
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ELLIOT 

Not your house. Your house is charming.  
 

BROOKS 
(to the others) 

That’s real estate-talk for “small”. 
 

(Kyra notices that Elliot has pulled out a gavel.) 
 

KYRA 
Oh, there’s a gavel. 
 

MELISSA 
Whatever you do, don’t touch it. Elliot is very protective of his gavel.  
 

ELLIOT 
It belonged to Tom Robey, the Association’s first president. This gavel’s 
been handed down – How many years, Penny? 

 
PENNY 

Don’t make me do math. 
 

ELLIOT 
Well, it’s many years. And yes, I guard it with my life. 

(bangs the gavel) 
I call to order the April meeting of the Vernon Point Neighborhood 
Association. Let me start by officially welcoming Kyra and thanking her 
for stepping in on such short notice. Also, for hosting. 
 

KYRA 
Luz did most of the food. 
 
 WILLOW  ISAAC   ALAN 
Thank you, Luz. It’s all delicious.  I love the frittata. 
 

(Luz waves as she heads to the kitchen.) 
 

ELLIOT 
And a big thanks to our vice president for putting Kyra’s name forward. 
 

MELISSA 
I didn’t have to twist her arm too hard. 
 

KYRA 
She’s right, I’m a joiner. 

 
ELLIOT 

On a more sensitive note, I should mention Ken Horace. I know it wasn’t 
easy asking him to step off the board, but I want to thank you all for 
navigating that. Especially to Ruth for taking over as treasurer. 
 

RUTH 
Ken left me with quite the mess. 



               
17 

 
ELLIOT 

Rest assured,  Ken has agreed to pay back every dollar he drained from 
our account. And, I’m happy to report, he’s back on the wagon. 
 

MELISSA 
Here’s to Ken and his sobriety. 
 

MOST EVERYONE   WILLOW 
(raises a glass)    (raises a glass) 

To Ken.    To sobriety. 
 

ELLIOT 
Back to Kyra. I hope you don’t mind, but we usually ask new members to 
say a little about themselves and why they chose to live in Vernon Point. 
 

ALAN 
It’s part of the hazing ritual. 
 

KYRA 
(a little chuckle) 

Oh, okay. Well, I think most of you already know, but I’m Kyra 
Marshall. My family and I moved from Baltimore about nine months 
ago. We have twin daughters, Carolyn and Bianca. They’re ten. I’m sure 
you’ve seen them running around the lawn.  
 

WILLOW 
They’re very sweet. 

 
KYRA 

No, they’re not, but thank you. We learned about the neighborhood from 
Melissa actually. My husband Leon is an IP attorney at her firm. 
 

PENNY 
What’s an IP attorney? 
 

BROOKS 
Intellectual Property. 
 

(Penny is still not sure what it means.) 
 

KYRA 
As for me, I worked in corporate finance for way too long. Now I’m 
hoping to redefine myself and maybe try something more low key. So 
I’m thinking of opening a little bookstore. 
 

ALAN   WILLOW  BROOKS 
Oh, wow.   Very cool.  We need a bookstore. 
 

RUTH 
I just go on Amazon. 
 

ELLIOT 
And why Vernon Point? 
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KYRA 

Right. Well, obviously it’s a beautiful neighborhood. We like that it’s 
part of the city but still feels kinda suburban, with the porches and the –
When Elliot showed us around there were all these kids riding on bikes. 
 

BROOKS 
He pays them to do that. 
 

KYRA 
When I was growing up, this was exactly the kind of neighborhood I 
dreamed of living in, which is so corny but –  
 

ISAAC 
No, it’s not. 

 
KYRA 

Also, we liked how diverse the community was. And how safe it felt. 
Safety was a big thing. And compared to Baltimore – which we loved by 
the way, but this is more…it’s like from another era. I mean, obviously, 
it’s landmarked, but... Everything is just…really nice. 
 

MELISSA 
She also likes Thai food, Scrabble and good gossip. 

 
PENNY 

Oh you’re gonna fit right in. 
 

KYRA 
Does that mean I passed? 
 

ELLIOT 
It wasn’t a test. 
 

BROOKS 
It was absolutely a test. 
 

ELLIOT 
Thank you, Kyra, that was wonderful. 
 

(Polite applause from the group.) 
 

RUTH 
It’s not all nice. 

(off their looks) 
She should know. Not everything is nice. 
 

ELLIOT 
Okay, Ruth. Next on the agenda is the Landmarks Committee. Which 
maybe you’d like to join, Kyra. We could use some fresh blood. 
 

KYRA 
Oh, maybe. What does that committee do? 
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MELISSA 
It polices the neighbors. 
 

ELLIOT 
No, that’s not what we – We’re mostly a liaison between the 
neighborhood and the City Landmarks Commission. 
 

MELISSA 
And you make damn sure everyone follows the rules. 
 

ELLIOT 
Well yes, obviously that’s part of it, but I wouldn’t call that policing. 
Landmarks is maybe more important to me because I’ve lived here my 
whole life and I’ve seen what can happen if we aren’t vigilant. 
 

PENNY 
Look at Vernon North. That neighborhood’s gone now. 

 
ELLIOT 

Exactly. All those houses leveled to put up the projects. It was lucky we 
got landmarked when we did. It put an invisible wall around us. At least 
in our little citadel, things would stay as they were. 

(back to Kyra) 
So, that’s the Landmarks Committee. 
 

KYRA 
Got it. Thanks. 
 

ELLIOT 
The only item I have is just something to flag for now. Some of you may 
have noticed that the Crawfords are replacing their front porch. 

 
ISAAC 

Not my job by the way. They made me a lowball offer I couldn’t accept. 
I love my crew too much to do that to them. So if there’s an issue, it’s 
probably because they’re cutting corners. 
 

ELLIOT 
I’m not sure if there’s an issue or not. But I did notice a delivery of 
farmhouse balusters sitting in the Crawfords’ driveway this morning. I’m 
hoping they’re not for the porch. 
 

BROOKS 
Why not? 
 

ELLIOT 
Because farmhouse balusters aren’t true to the period or style of the 
original railing. They’d look ridiculous on that Queen Anne. 
 

MELISSA 
But we don’t police our neighbors. 
 

ELLIOT 
It’s not policing. If you live here, you’ve agreed to certain guidelines. 
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KYRA 

I hate to ask, but what exactly are balusters? 
 

ELLIOT 
(chuckles) 

I’m sorry, Kyra. We should’ve started with that. 
 

ISAAC 
They’re the posts that support a railing. They’re like spindles but with  
footings. 

 
KYRA 

Okay, I’m gonna nod and pretend I know what that means. 
 

MELISSA 
You’re gonna learn so much useless information here. 
 

ELLIOT 
It’s not useless. The balusters are important. They hold everything up. A 
porch’ll fall to pieces without the right support. 
 

RUTH 
As riveting as this is, may we move on? 
 

ELLIOT 
Yeah, okay. Let’s table this until we know what the Crawfords are up to. 
In the meantime, do you want to give the Security report, Alan? 
 

ALAN 
Happy to. For those who don’t follow the Facebook Group, a few more 
neighbors have reported packages being stolen from their porches. So 
we’re encouraging everyone to get cameras if they can. 
 

ISAAC 
The security van hasn’t seen anything? 
 

ALAN 
We only have the van from 6pm to midnight, and most of the thefts 
happen during the day, when people aren’t home. 
 

WILLOW 
Maybe we should shift the hours earlier. 
 

BROOKS 
Speaking of, our son’s bike was stolen from the yard last week. 
 

WILLOW 
Oh, no. Poor Luke. 
 

BROOKS 
It was our fault. Chaz left the back gate open. I’m always telling him to 
lock it, but he can never remember. 
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ELLIOT 
Did you report it to the precinct? 
 

BROOKS 
They’re not really helpful at the precinct. That time our tire was slashed, 
I went in / there and – 
 

ELLIOT 
Still, it’s important that there’s a record of these things. 
 

BROOKS 
I’ll have Chaz go in. Cops are nicer to him. I’ll let you figure out why. 
 

ALAN 
(after a slightly awkward silence) 

So, do we want to consider changing the hours of the security van or – ? 
 

RUTH 
I wonder if it’s because of all the renovations happening. Whenever 
there’s an influx of workmen, there’s an uptick in crime. 
 

PENNY 
There is? 
 

WILLOW 
Where did you get that statistic? 
 

ISAAC 
I hope you’re not accusing my guys. Because they have enough eyes on 
them as it is. 
 

RUTH 
I didn’t say your guys. There are lots of workers in the neighborhood. 

 
ISAAC 

I think the van should start patrolling when school gets out, because 
that’s who’s doing the pilfering. 
 

WILLOW 
You don’t know that. 
 

ISAAC 
When are the packages disappearing? Between two and three. It doesn’t 
take Sherlock Holmes to crack the case.  
 

BROOKS 
He was all over the Facebook Group with this. 

 
ISAAC 

Every day packs of teenagers come strolling through the neighborhood. 
We’re right between the high school and the projects / so… 
 

BROOKS 
Let’s not make assumptions, Isaac. 
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ISAAC 

When was your kid’s bike stolen? During the day, right? 
 

BROOKS 
We should’ve locked the gate. 
 

ALAN 
So it sounds like we’re shifting the security van hours, yes? 
 

(Kyra listens to all of this, riveted and, at times, 
a little bemused.) 

 
WILLOW 

Can I just – And I know I’ve said this before, but I feel like we all need 
to be more careful with our words. Especially on the Facebook Group.  
 

ISAAC 
Did you see how many people clicked LIKE on my post? 
 

PENNY 
I’m not on Facebook. 
 

WILLOW 
I feel like, mentioning the projects – You might as well have said, black 
kids are roaming the neighborhood. 
 

RUTH 
Black kids are roaming the neighborhood. 
 

WILLOW 
No, they’re walking from home to school and back. Nobody’s roaming. 

 
ISAAC 

And they’re not all black by the way. It happens to be a very diverse 
group of hooligans. So don’t make this into something it’s not. 

(explains to Kyra) 
Every meeting Willow shakes her finger at us. 
 

WILLOW 
That’s not fair. I’m just saying what / should be said. 
 

BROOKS 
Willow’s right, we all have blind spots. We should call this stuff out. 
 

WILLOW 
And it doesn’t have to get prickly. We’re all guilty of misspeaking. Case 
in point, Alan’s comments about Dr. Klein being weird about money. 
 

ALAN 
But…Dr. Klein was weird about money.  
 

WILLOW 
Just because it’s true doesn’t mean it’s not anti-Semitic. 
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ALAN 
Anti-Semitic? No, that’s not at all what [I meant.] 
 

RUTH 
What about Elliot’s obsession with the aluminum siding? 
 

ELLIOT 
I never mentioned Dr. Klein’s money, only his aesthetics. 

 
RUTH 

Right – crass, tacky Jew. 
 
ELLIOT 

That is not what I meant and you know it! Good lord, I feel like we can’t 
say anything without someone assuming the worst. 

 
ALAN 

In my homeroom last week, I said that a movie was lame and a student 
accused me of using ableist language. 
 

PENNY 
Using what? 
 

WILLOW 
Because you were using ableist language. If the movie was lousy, you 
should’ve said it was lousy. There are so many words. Why use the ones 
that injure people? 
 

ALAN 
To be fair, I don’t think I injured anyone. 
 

PENNY 
(beat) 

I’m probably not gonna put any of that in the minutes. 
 

(Luz reenters the dining room from the kitchen 
to tidy up.) 

 
ELLIOT 

Was there anything else on security? 
 

ALAN 
Yes, I still haven’t gotten an answer about the security van / hours. 
 

KYRA 
I might have something. Sorry, Alan. I didn’t mean to cut you off. 
 

ALAN 
(resigned now) 

It doesn’t matter. 
 

KYRA 
I wasn’t gonna bring it up, but since we’re talking about security and 
safety… I have some concerns about the corner. 
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(Luz listens from the dining room, interested.) 

 
ELLIOT 

The corner? 
 

KYRA 
Right out here. Palmer and Akron? There’ve been a lot of accidents out there. 
And near-misses. About once a week, give or take. 
 

ELLIOT 
Huh. 
 

KYRA 
There aren’t any stop signs there, so cars come speeding down Palmer, 
and the ones crossing from Akron don’t have time to react, so they keep 
hitting each other at the intersection. Which is really dangerous. A lot of 
kids ride bikes out there, so it makes me nervous. 
 

BROOKS 
I second that concern. 
 

KYRA 
So I was thinking maybe we could apply for stop signs. Or a traffic light? 
Whatever might remedy that situation. 
 

ELLIOT 
(beat) 

Wow. First meeting. I love how you’re jumping right into things. 
 

MELISSA 
That’s why we’re here. It’s good you brought it up. 
 

ELLIOT 
The thing is, Palmer Road is the only esplanade in the neighborhood, 
which is what makes it so special – the pretty boulevard with the grassy 
median? The unobstructed view? 

 
KYRA 

Right. I guess I’m not sure what that means. 
 

ELLIOT 
It means you can stand at one end of Palmer and see all the way to the 
other end, and it’s just a clean line of stately homes and trees and nothing 
else. It’s like standing in an old postcard. 
 

KYRA 
Uh-huh. 
 

ELLIOT 
So, you can understand that sticking up stop signs or, god forbid, traffic 
lights – how that might diminish the character of the block. I can’t 
imagine that Landmarks would appreciate that kind of change. 
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KYRA 
But there are already stop signs in the / neighborhood. 
 

ELLIOT 
On the side streets. Not on the esplanade. 
 

KYRA 
I see. Obviously I don’t want to detract from how beautiful the street is. 
 

ELLIOT 
Obviously. It’s why you moved here. 
  

KYRA 
Well, it’s one of the reasons. But I think I also mentioned safety. 
 

PENNY 
You did. I wrote it down. 
 

KYRA 
And I don’t know what the solution would be, but I worry for –  
Honestly, I just don’t want my girls getting hit by a car. 

 
ELLIOT 

Well, so long as they don’t play in the street, they should be fine. 
 

KYRA 
(a little chuckle) 

Um… 
 

BROOKS 
I just want to chime in. I know your kids are grown, Elliot, so maybe this 
isn’t as much of an issue for you – 
 

ELLIOT 
I have grandchildren though. They come to visit and I want them to be 
safe, same as you. So don’t make me out to be the old stick in the mud. 
 

MELISSA 
Maybe we could form a committee to explore the options. 

 
ELLIOT 

Okay, I’m not sure we need another / committee. 
 

WILLOW 
Safety issues come up on the Facebook Group all the time. 
 

KYRA 
I can chair that if people are interested. 
 

RUTH 
I’m / interested. 
 

BROOKS 
I’d sit on that / committee. 
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WILLOW 

Same here. 
 

MELISSA 
Great! Would that be okay, Elliot? 
 

ELLIOT 
Well, I’m not gonna stop anyone from forming a committee, / but – 
 

MELISSA 
Then I move to make Kyra chair of a new Traffic and Safety Committee. 
 

BROOKS 
I second. 
 

MELISSA 
All those in favor? 
 

ALL EXCEPT ELLIOT 
Aye. 
 

MELISSA 
Opposed? 
 

(They all look to Elliot.) 
 

ELLIOT 
I’m not opposed; I just didn’t have / time to— 
 

MELISSA 
Congratulations, Kyra, you have a committee. 
 

KYRA 
Yay. I already feel drunk with power. 
 

(Polite chuckles. Elliot hides his discomfort. 
Luz, satisfied, heads into the kitchen.) 

 
RUTH 

May we move on to the Financial Report? 
 

ALAN 
Actually, I’m still waiting for a decision on the security van. 
 

(Lights out.) 
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SCENE 2 
 

TWO WEEKS LATER 
THE TRAFFIC AND SAFETY COMMITTEE MEETING 

 
(The parlor. A sunny day. The dining room 
pocket doors are closed. Kyra, Brooks, Willow 
and Ruth are looking over a packet of papers.) 

 
BROOKS KYRA RUTH        WILLOW     

How many crashes 
have there been? 

We should also 
mention the  
near-misses. 

We didn’t have any 
of this before that 
light was put in. 

I think the more 
statistics we 
include the better. 

 
WILLOW 

I bet we could get the official number of accidents from the precinct. 
 

RUTH 
And I’m happy to write a testimonial. An SUV nearly took out my Otis 
at the curb last week. I yanked his leash so hard I almost broke his neck. 
 

KYRA 
(her phone pings, she glances it) 

Sorry. I told the girls not to come down, so they’re texting me instead. 
They’re fighting over Minecraft. I’ll be right back. 

(heads upstairs) 
 

BROOKS 
That’s one thing we don’t get with an only child. In our house Chaz and I 
do the bickering. Luke just sits and reads. 
 

WILLOW 
Aw, you should have more. 
 

BROOKS 
Tell that to my husband. He says we’re one and done. 
 

RUTH 
Is that why you’re bickering? 
 

WILLOW 
Don’t take her bait, Brooks. 
 

BROOKS 
Actually, Chaz loves kids. But I’m a travel writer, so I’m often out of 
town. Which means the bulk of the parenting duties fall on Chaz, which 
isn’t always fun for him. It’s a lot of work. 
 

RUTH 
Oh I know. My girls still exhaust me and they’re practically menopausal. 

(to Willow) 
What about you? Your baby-window is narrowing by the day. 
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WILLOW 
Aw thanks, Ruth. But no, Enoch and I aren’t talking about kids just yet. 
 

BROOKS 
I wouldn’t rush it. 
 

RUTH 
Who’s Enoch? 
 

WILLOW 
My partner. You’ve met them. 
 

RUTH 
No, I met the jewelry maker. Evelyn. 
 

WILLOW 
Yeah, that’s them. But they go by Enoch now. 

(waits as Ruth processes this) 
Well, go on. You’re obviously dying to say something. 

 
RUTH 

No. Just…now that I think of it, they didn’t seem like an Evelyn to me. 
Enoch feels like a better fit. 
 

(Ruth isn’t being snarky. It’s uncharacteristic. 
Willow and Brooks aren’t sure how to respond. 
Kyra comes back down and rejoins them.) 

 
KYRA 

Sorry. They’re still hopped up on Easter candy. 
 

BROOKS 
Back to the speed bumps? 
 

KYRA 
Yes. Although…and I don’t want to be a jerk but they’re not actually 
bumps, they’re humps. 

(off their looks) 
Speed humps. We keep saying bumps but they’re really humps. 
 

RUTH 
Speed humps? 
 

KYRA 
Yeah, if you look at the packet it shows how a bump and a hump are two 
different things. You wouldn’t put a speed bump on a residential street. 
 

WILLOW 
But I’ve seen them. 
 

KYRA 
Those are humps. Despite what the signs might say. 
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RUTH 
I’ve never even heard of a speed hump.  
 

BROOKS 
I had a few speed humps back in college but those were different. 
 

(He smiles. Ruth looks even more confused.) 
 

KYRA 
 (shows them in the packet) 

Look, that’s a bump, and that’s a hump. See how the hump is shorter and 
wider? It’s like a little hill, so it’ll slow you down, / but – 
 

RUTH 
That’s not a speed bump? 
 

KYRA 
No, Ruth, look at the pictures. The speed bump is taller and narrower. 
They go in parking lots and places where people go slow. You can’t put 
a speed bump on a street like this. You hit that thing at full speed, you’re 
gonna launch the car. 
 

WILLOW 
So we want to install speed humps. 
 

KYRA 
Probably not actually. 
 
 BROOKS RUTH WILLOW 
Oh, no. For godsakes.  Well why not? 
 

KYRA 
A hump would mean a lot of extra signage on the street. And Elliot’s 
head would explode.  
 

(Luz enters with a plate of mamon cakes.) 
 

KYRA 
Oh, quick break. Luz made us a little nosh. 
 

RUTH 
Nosh. You’re funny. 
 

LUZ 
It’s mamon. Filipino sponge cake.  

(to Willow re: separate plate) 
These ones are vegan. 
 

WILLOW  BROOKS  RUTH 
These look delicious.       Yum.  I’m not one for sweets. 
 

(Luz sets them out. Brooks and Willow dig in.) 
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BROOKS 
Oh, I had these in Manila. They remind me of bolo de fubá. 
 

LUZ 
I don’t know what that is. 
 

BROOKS 
It’s a cake. From Brazil. Different continent, but very similar. 
 

RUTH 
Tell me, Luz, how’s our Felix doing? 
 

LUZ 
Felix is good. He and his wife had a baby. 
 

RUTH 
No, how? It seems like yesterday he was mowing my lawn. 
 

LUZ 
How do you think I feel? He made me a grandmother. 
 

KYRA 
I didn’t know you had a son. 
 

LUZ 
Yeah, Felix. I’ve mentioned him a couple times. 
 

RUTH 
My Lizzy had such a crush. Is he still doing computer stuff? 

 
LUZ 

Yes, but don’t ask me to explain it. He makes good money though.  
(searches her phone for a photo) 

He keeps telling me I don’t have to work anymore. But what would I do 
with myself? It’s all I’ve ever done. Besides, I’d never take his money. 

(hands phone over to Ruth) 
 

RUTH 
Oh, look at that baby! What a charmer! What’s his name? 
 

LUZ 
Rocket. 
 

RUTH 
(beat – looks up from the phone) 

Rocket? 
 

LUZ 
Yes. Like a rocket ship. But just Rocket. 
 

RUTH 
That’s what’s on the birth certificate? 
 

LUZ 
I wasn’t consulted. 
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WILLOW 
I think it’s a / cool name. 
 

BROOKS 
I really like Rocket / as a name. 
 

KYRA 
He’s adorable. 

(her phone pings again) 
These girls are giving me grey hairs. Do you mind breaking it up, Luz? 
 

LUZ 
(beat) 

No, I don’t mind. 
(puts her phone away) 

 
RUTH 

Congrats on the grandbaby. He’s precious. 
 

LUZ 
Thank you. Enjoy the mamon. 

(heads upstairs) 
 

RUTH 
I’ll just try a small piece. 

(she takes a mamon) 
 

WILLOW 
I love these little plates. I noticed them at the board meeting. 
 

KYRA 
You know what’s funny about those? When Leon and I were getting 
married, my mother made us register for china, which was ridiculous 
because we didn’t grow up like that. My mother cleaned hotels most of 
her life. All our dishes were like, Corelle. 

 
BROOKS 

Crazy Daisy plates. 
 

KYRA 
Exactly! So it was weird that she thought we needed china. And not just 
plates, but saucers and soup bowls and…all of it. It obviously meant 
something to her, so we registered. Then we spent twenty years carrying 
boxes of china from apartment to apartment and never used it. 
 

WILLOW 
No? 

 
KYRA 

No, because we didn’t host like, formal dinners, or whatever. But we 
have this dining room now, so we had a bunch of family for Easter, and 
we set out the china and my mother was just… 

(makes a glowing sound) 
I mean, she was happy when the girls were born, but this maybe meant 
more to her. 



               
32 

 
BROOKS 

Because you finally had a house that matched the dishes? 
 

KYRA 
Well it’s kinda gross when you say it like that, but…yeah, actually. 
 

 RUTH 
Why would they name him Rocket? 

(off their looks) 
Have we run out of names? Is that what’s happened? We’re resorting to 
naming children after random objects now? They might as well call him 
Doorknob. Or Taco. 

 
KYRA 

That’s his middle name actually. 
 

RUTH 
Ha! Rocket Taco! 
 

(They laugh. Ruth continues to eat her mamon.) 
 

BROOKS 
Did you ever find out why Elliot let her go? 
 

KYRA 
I didn’t ask. 
 

BROOKS 
Why not? I thought you liked gossip?  
 

RUTH 
Who cares what happened? Luz is amazing and Kyra’s lucky to have her. 
 

WILLOW 
Agreed. 
 

RUTH 
I have to say though, I’m surprised you didn’t want a white maid. 
 

KYRA 
(beat) 

What’d you / just say? 
 

BROOKS 
(laughs) 

Oh my / god. 
 

WILLOW 
I am so sorry, Kyra. 
 

RUTH 
What? Is that wrong to say? 
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WILLOW 

Yes, Ruth, that’s wrong to say! 
 

RUTH 
Why? It’s nothing against Luz. She’s a wonderful housekeeper. 
 

KYRA 
But you thought I’d prefer a white one. 
 

RUTH 
Why not? It would’ve evened the score a little bit. 
 

KYRA   BROOKS  WILLOW 
Evened the score? Ruth, no.  You have to stop. 

 
RUTH 

What’s wrong with that? You deserve it. 
 

KYRA 
I deserve it. A white maid. 
 

RUTH 
I think so. 
 

KYRA 
As what, reparations? 
 

RUTH 
All I’m saying is, it’s nice when the wheel of history turns. Why do you 
think my housekeepers are always German?  
 

BROOKS 
Wow. 
 

WILLOW 
Is that true? 
 

RUTH 
I insist on it. 
 

KYRA 
As payback? 
 

RUTH 
Look, I adore my Frieda. She’s a good worker, but there are moments – if 
she doesn’t get the dog hair off the couch cushions for example – when I 
need to scold her a little. And I have to confess that when I do…it feels 
good. Karmically. I like to imagine my grandmother looking down and 
saying “Look at that Kraut cleaning her house! Good for you, Rutele!” 
 

BROOKS 
My god. 
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RUTH 

You don’t have these thoughts? 
 

BROOKS 
I don’t have a housekeeper. 
 

RUTH 
You have that gardener though. Who has a white gardener? 
 

KYRA 
I’m sure there are lots of white gardeners. 
 

RUTH 
In Norway maybe. 

 
BROOKS 

You’re right, our gardener is white. And Southern actually. And when 
he’s trimming the hedge, I suppose it is satisfying. But not for the 
reasons you think. 
 

WILLOW 
Okay, creeper. 
 

KYRA 
Have you seen him? He’s very attractive. 
 

RUTH 
Well good! You deserve an attractive white gardener! 
 

BROOKS 
You know what? I actually agree with you. 

 
(Ruth takes another mamon. They hear Luz 
descending the stairs.) 

 
LUZ 

Peace restored. 
 

KYRA 
Thank you, Luz. 
 

(Luz heads to the kitchen. It’s hard to know if 
she overheard any of their conversation.) 

 
WILLOW 

So no to the speed humps. And traffic lights seem like overkill. 
 

KYRA 
Stop signs are the only logical choice. 
 

RUTH 
Elliot’ll be upset no matter what we propose. 
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KYRA 

No, I know. I was trying so hard the other night but I couldn’t stop 
myself. I thought, oh no Kyra, this is Baltimore all over again. 
 

BROOKS 
Oo, say more. 
 

WILLOW 
Yeah, what’s that story? 
 

KYRA 
No, it’s not really…I was just…I was on the board of our co-op and they 
didn’t always…appreciate my input, let’s say. 
 

RUTH 
Some people can’t take an opinionated woman.  
 

KYRA 
Yeah, that wasn’t it though. There were other women there, and they 
spoke up way more than I did. They just didn’t like when I spoke up.  
 

RUTH 
Ah, I see now. 
 

KYRA 
It was a toxic bunch. At one meeting in particular – The building had this 
big common room that you could reserve for parties and we were 
debating who got to use the room, and the parameters around guests. 
 

BROOKS 
It got contentious? 
 

KYRA 
Very. And all of this came up because we had thrown the girls a birthday 
party the week before, so this was obviously about us and our guests, but 
no one would say that. And the board president was this awful hag and 
she was being a total prick about it. Pardon my French. 
 

RUTH 
No need. I speak it fluently. 
 

KYRA 
So this lady kept digging in, so I pushed back, and in the heat of battle 
made a few accusations I maybe shouldn’t have, and this woman got 
more and more upset and her face turned red, and then she stopped 
suddenly. And she looked confused and tried to say something, but it was 
just this garbled nonsense that came out. 
 

WILLOW 
Oh no. 
 

KYRA 
Oh yeah, and her whole left side kinda seized up, and her mouth drooped— 
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RUTH 

You gave her a stroke? 
 

KYRA 
To be fair, she gave herself a stroke. But I certainly didn’t help matters. 
 

BROOKS 
Did she die? 
 

KYRA 
She did. 
 

WILLOW 
She died? 
 

KYRA 
Well not in front of us, but later. At the hospital. I felt terrible. 
 

RUTH 
Yeah, because you killed a woman. 
 

KYRA 
Needless to say, things got a little awkward with the neighbors after that. 
So when Leon got the job offer here, I was like, “Yeah, maybe it’s time 
to move and open that bookstore.” 
 

BROOKS 
That was an excellent story.  
 

KYRA 
Thanks. 
 

BROOKS 
But why, after all that, would you ever say yes to this? 
 

KYRA 
Because I actually like being involved and being a part of the decisions. 
It’s just my personality. The only part I don’t like… 
 

RUTH 
Are the strokes? 
 

KYRA 
What I don’t like is the friction. I’m trying to be better at defusing 
situations instead of escalating them.  
 

WILLOW 
And you think butting heads with Elliot is the way to do that? 
 

BROOKS 
Willow has a soft spot. Elliot’s essentially her uncle. 
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WILLOW 
He’s not my uncle. He was my dad’s best friend. 
 

RUTH 
I say we just propose the signs. Elliot’s only got one vote. 
 

BROOKS 
You know that’s not true. Penny always votes with him. So do Alan and 
Isaac. Elliot’s got a voting bloc. 

 
KYRA 

Do we need the board’s permission though? To apply for a stop sign? 
 

WILLOW 
The endorsement from the board always helps the case. 

 
KYRA 

But we don't technically need it, right? I could hop on the Facebook 
Group to drum up some support. Maybe pull a list of names together 
instead. That might be just as persuasive. 
 

RUTH 
It’d also make it harder for Elliot to squelch. 
 

WILLOW 
What happened to defusing instead of escalating? 
 

KYRA 
Isn’t checking in with the neighbors just due diligence? And so long as  
we’re not breaking any rules –  

 
BROOKS 

I think you should do it.  
 

WILLOW 
Because you like stirring the pot. 
 

RUTH 
What’s the worst that could happen? 
 

(Ruth bites into a third mamon. Lights out.) 
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SCENE 3 
 

MAY MEETING  
VERNON POINT NEIGHBORHOOD ASSOCIATION 

 
(The parlor. Meeting is in progress. Penny takes 
notes. Melissa is mid-rant.) 

 
MELISSA 

It doesn’t make sense. These people go to the trouble of picking up after 
their dogs, which – good job, you did the hard part, you put some poop in 
a bag – but instead of carrying it home, they just – bloop! – pop it into 
my trash barrel. Which may sound fine because it’s the garbage, but the 
trash guys don’t actually tip the barrels into the truck anymore. 

 
ALAN 

That’s true, they used to pick up the whole barrel.  
 

MELISSA 
Now they just lift out the big bags. So the little turd bombs all fall to the 
bottom of the barrel. And the guys don’t fish those out. So every week I 
have to do it, then transfer the poop to a big bag to be collected the next 
week. It’s disgusting. I don’t have a dog, so why am I handling dog shit? 
 

PENNY 
What do you mean, you don’t have a dog? I see Bernie walking a corgi 
every morning. That’s not your dog? 
 

MELISSA 
No…that’s not my dog. 
 

(This exchange confuses Penny.) 
 

BROOKS 
When I was in Kyoto, people wore these sporty little satchels. For dog 
poop. They’d just bag it, pop it in and zip it up. 

 
ELLIOT 

Well I don’t think we can ask people to wear satchels. I’ll put a reminder 
in the newsletter about pet waste dos and don’ts. Now let’s move on. 
 

PENNY 
I think I’m next. With some sad news unfortunately. The imam from the 
mosque – his wife Sidra passed away over the weekend. 
 

WILLOW 
Oh, no. She was so lovely. 
 

ELLIOT 
She was my chemo buddy. I’d always see her at the infusion center. 

(explains to Kyra) 
This was a couple years ago. I’m fine now. 
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KYRA 
Oh. That’s…[good.] I’m glad to hear that. 
 

RUTH 
Ignore him, Kyra. He only mentions cancer when he’s looking for 
sympathy. He knows that the corner’s on the agenda, so he’s trying to 
soften us up in advance. 

 
ELLIOT 

You’re on to me, Ruth. I can never get one by you. 
 

RUTH 
That doesn’t stop you from trying. 
 

PENNY 
Anyway, I thought maybe we could send a floral arrangement to Sidra’s 
family expressing our sympathies. 
 

KYRA   ISAAC   WILLOW 
That’s a great idea. That’d be really nice. For sure we should do that. 
 

RUTH 
 (a shrug of a noise) 

Eh. 
 

ELLIOT 
(beat, looks to her) 

Was there something else, Ruth? 
 

RUTH 
I just…I have some complicated feelings around the mosque. 
 

MELISSA 
Yes, we remember. But could you maybe overlook those feelings so we 
can send some flowers to the family of a dead lady? 
 

BROOKS 
Do they have to come specifically from the board? Can’t they just be 
from whoever wants to be a part of that? Because I’m not sure that I do. 
 

(They all look to Brooks.) 
 

RUTH 
Guess I’m not the only one with complicated feelings. 
 

BROOKS 
I just get some aggressive vibes from the son. The imam’s son. He owns 
the health food store? He’s not the friendliest, let’s say. Whenever I walk 
in there, he gives me a look. 
 

ISAAC 
What kind of look? 
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BROOKS 
An I-hate-gay-people look. 
 

KYRA 
Really? From Nadeem? He’s always so nice to me. 
 

ALAN 
Maybe because you’re not gay. 
 

PENNY 
The flowers aren’t to Nadeem; they’re to the whole family. 

 
ISAAC 

How do you know it’s the gay thing? Maybe it’s the black thing. 
 

BROOKS 
No. Following me through the store would be the black thing. Judgy 
side-eye is the gay thing. 
 

ALAN 
Yeah, homophobe makes sense. Since he’s Muslim. 
 

WILLOW 
Jesus, Alan. What does that mean? 
 

ALAN 
Doesn’t the Koran say homosexuality is an / abomination? 
 

WILLOW 
The Koran says a lot of things, so does the Bible, so does the Torah, but 
most people pick and choose the bits they like / and ignore the rest. 
 

ALAN 
No, I know. I was just offering a theory. 
 

PENNY 
So are we not sending flowers? 
 

ELLIOT 
I know Nadeem well. We’re both members of HAMBA – the Haskell 
Ave. Merchant and Business Association. He’s a really good guy. 
 

KYRA 
Yeah, my gut says this is just a misunderstanding. 
 

BROOKS 
And I’m sure your gut knows more than my lived experience. 
 

KYRA     WILLOW 
Come on, that’s not fair.    You should just grab a drink with him. 
 

BROOKS    ALAN 
Well, whatever I say, you bat it away.  I don’t think Muslims can drink.  
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KYRA     WILLOW 
Sorry, I was just taken aback because I  Oh, I didn’t realize you were 
consider Nadeem a friend and –   such an expert on Islam. 
 

BROOKS    ALAN 
Well maybe he’s nicer to friends than  I’m not an expert. I’ve just 
he is to random homosexuals.   heard that booze is forbidden. 
 

PENNY 
Oh for cripes’ sake, I’ll send the flowers! 

(beat) 
The card’ll say, “Condolences from your caring neighbors.” And 
whoever wants to pitch in can pitch in. 
 

ELLIOT 
Thank you, Penny. Perfect solution. 
 

RUTH 
I’m not pitching in. 
 

WILLOW  ISAAC   MELISSA 
Yes we know.  No kidding, Ruth. You made that very clear. 
 

ELLIOT 
Let’s move on to Security. 
 

KYRA 
Is that us or – ? 
 

ELLIOT 
No, you’re next. I gave Traffic and Safety its own line on / the agenda.  
 

KYRA 
Oh, I see it now. Sorry, I’m a little eager. 
 

ELLIOT 
So I’m realizing. 
 

ALAN 
Just a quick report. The new van hours seem to be working out, but we 
still had a few more stolen Amazon boxes this month. 
 

BROOKS 
Also, Luke’s skateboard was swiped from our yard. Chaz keeps 
forgetting to lock that damn gate. 
 

ISAAC 
I might have a lead on all this actually. I’m just gonna hand these out. 

(passes printouts around the group) 
 

ALAN 
I wasn’t quite finished with / my report. 
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ISAAC 
I saw a couple skells on the esplanade last week. Real shady types. I’ve 
seen them before, loitering and checking out the houses. 
 

MELISSA 
They were standing on the esplanade? 
 

ISAAC 
Sitting, but yeah. It was kinda fishy so I took these photos. I thought I’d 
post them on the Facebook Group, so folks can be on the lookout. 
 

WILLOW 
Oh, that would really not be cool, Isaac. These boys are like, fourteen. 
 

ISAAC 
So? If they’re old enough to steal packages – 
 

KYRA 
But you didn’t see them stealing, you saw them sitting on the grass. 

 
ISAAC 

Okay, but these kids were eyeing the houses. 
 

MELISSA 
Were they though? In this photo they’re just looking at a tree. 
 

ISAAC 
In that one, yeah, but there are others where / you can see – 
 

WILLOW 
This feels really profiley to me. 
 

BROOKS 
For those who wondered, this is the black thing. 
 

ISAAC 
Hey, I’m just following the see-something-say-something policy. 
 

ELLIOT 
If you put these online, the families will find out, and people will go berserk, 
so let’s not fuel that particular fire. Isaac, please don’t post these photos.  
 

ISAAC 
Okay. Message received. Let the crime spree continue. 
 

ELLIOT 
Anything else on security? 
 

ALAN 
No, but I would like the minutes to reflect that I don’t, in fact, think that 
all Muslims hate gay people. 
 

(Willow isn’t convinced. Penny makes a note. 
Luz enters the dining room from the kitchen.) 
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ELLIOT 

Which brings us to Traffic and Safety. 
 

KYRA   RUTH   BROOKS 
Here we go.  Finally.   I’ll get the easel. 
 

(Ruth hands out materials. Willow and Brooks 
set up an easel with a street diagram. Luz refills 
wine glasses over the following.) 

 
ISAAC 

I love when someone breaks out an easel. 
 

MELISSA 
(re: the wine) 

Yay, reinforcements. Thank you, Luz. 
 

KYRA 
So these packets lay out the research we did regarding the car accidents 
at the corner and some possible options to best address the issue. 

(moves to the diagram) 
Just as a reminder, to avoid this light up here on Haskell, cars are cutting 
down these side streets and turning onto Palmer. 
 

RUTH 
Which is causing all the trouble. 
 

KYRA 
So our committee decided that the least meddlesome solution is to put 
stop signs… 

(indicates corners on diagram) 
Here, here and here. We posted in the Facebook Group to get feedback 
and the response was overwhelmingly in favor of the signs. With all that, 
we were hoping to get a letter of support from the board to submit with 
our application. 
 

ELLIOT 
That’s great. Thank you, Kyra. I know we all really appreciate the work 
your committee put into this. Should we open it up for discussion? 
 

PENNY 
I wondered if you had considered speed bumps at all? 
 

RUTH 
They’re humps, actually.  
 

PENNY 
They’re what? 
 

RUTH 
Speed humps. And yes, we looked into them. As well as traffic lights.  
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KYRA 

But they all come with extra signage, so stop signs seemed like the best 
compromise. And the Facebook Group was on board with that. 
 

ELLIOT 
Yes, about that – You were incredibly gracious to jump onto the board 
when we needed you, Kyra, but it happened so quickly that we neglected 
to explain our feelings on the Facebook Group. 
 

KYRA 
Ah, okay. I just assumed that it was a way for neighbors to connect. 
 

ELLIOT 
It can be, yes, but it’s also easy to rile that gang up. Which is why we’ve 
asked Isaac to tone down his comments on there. 
 

ISAAC 
I think people find my perspective refreshing. 
 

MELISSA 
I don’t think they do. 
 

KYRA 
I just thought of it as an easy way to take the temperature of the whole 
community, instead of just the nine people in this room. 
 

ELLIOT 
Right, but if things are being presented in a skewed way then it’s easy to 
sway opinions. And then we have factions and misinformation / and – 

 
KYRA 

Did you read the discussion? Because that’s not at all / what happened. 
 

ELLIOT 
I did read the discussion, and I have to say, I felt that certain sides of the 
issue weren’t being fairly represented. 
 

WILLOW 
You should’ve chimed in, Elliot. 
 

ELLIOT 
No, board issues aren’t meant to be hashed out on Facebook. 
 

KYRA 
But this isn’t a board issue, it’s a community issue. 
 

ELLIOT 
Everything we do on the board is a community issue, that’s why we’re 
here. And it’s best to do the messy work in this smaller group, so we can 
present things as a united front. But you obviously had other plans. 
 

KYRA 
What do you mean? 
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ELLIOT 

Honestly? It felt like you were rallying the troops a bit.  
 

KYRA 
No, that’s not at all / what I was [doing.] 
 

ELLIOT 
Which puts any opposing views at an extreme disadvantage. So now if 
things don’t go your way, these people are going to be upset. Which is 
what happens when you kick a hornets’ nest. 
 

KYRA 
Hornet’s nest? What are you even talking ab—? 

(beat, keep it together) 
Sorry. All due respect, it’s not a hornets’ nest. Everyone wants the signs. 

 
ELLIOT 

But they don’t. That’s the problem. You keep making assumptions.  
 

KYRA 
I have the names of over two hundred neighbors who agree / that— 
 

ELLIOT 
And I have the names of three hundred and fifteen who don’t.  

(beat – he passes out papers of his own) 
Not everyone’s on social media. There are a lot of Vernon Point 
residents, older ones especially, who don’t engage in online chitchat, but 
do happen to have a deep commitment to historical preservation. 
 

RUTH 
What is this? 
 

ELLIOT 
I felt that a portion of the community wasn’t being heard from in regard 
to this issue, so I knocked on doors and rallied a few troops of my own. 
 

WILLOW 
Is this a petition? 
 

ELLIOT 
You are of course welcome to apply for stop signs and submit the names 
of all your Facebook friends who endorse your application. You’re 
allowed to do that, Kyra. Just as I’m allowed to submit a protest to that 
application with my opposing signatures, as well as letters of support 
from our assemblyman, two state reps, and the executive director of the 
city’s Historical Society, with whom, every Friday, I play pickle ball. 
 

BROOKS 
Damn. 
 

ISAAC 
Luz, could I get another splash? 

(he does) 
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ELLIOT 

I know that you’re new to the board, Kyra, but we try not to steamroll 
each other in here. 
 

KYRA 
And this packet of yours isn’t steamrolling? 

 
ELLIOT 

No, it’s counter punching. And it could’ve been avoided if you had just 
kept the conversation among us instead of going behind / my back. 
 

KYRA 
I was just trying to include the rest of the neighborhood. 
 

ELLIOT 
No, you were trying to include part of the neighborhood. The part that 
happens to agree with you. 
 

KYRA 
Why do I feel like I’m being scolded right now? 
 

ELLIOT 
I’m sorry, that’s not my intention. But as the president, it’s my job to 
crack the – I need to / keep things in order. 
 

     KYRA        BROOKS 
The whip? Crack the whip?  Oh you don’t wanna say that. 
 

ELLIOT 
Crack down on protocol, is what I was going to say. 
 

KYRA 
Oh, okay. Protocol. 
 

ELLIOT 
You may not realize why we do things the way we do here, Kyra. But the 
truth is, we do it this way because that’s what works. It’s what’s always 
worked. Going all the way back to Tom Robey and the first Association. 
 

KYRA 
Can we vote? 
 

ELLIOT 
I have a responsibility to keep things / running smoothly. 
 

KYRA 
(so calm now) 

I understand, Elliot. I really do. We don’t need to argue about this. Let’s 
just vote and see where we land. 
 

PENNY 
I’m not sure what we’re voting on. 
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KYRA 
I’d still like a letter of support from the board. Obviously Elliot doesn’t 
think the stop signs are a good idea, but maybe others do. 

 
ELLIOT 

Not just me, I have letters from / the – 
 

MELISSA 
She wants a vote, Elliot. 
 

ELLIOT 
Yes, I heard her. I don’t need your help running the meeting. I’ve been 
doing this many years. 
 

MELISSA 
Yeah, because we don’t have term limits. 
 

ELLIOT 
Alright, let’s not get sidetracked on that topic again. Fine, Kyra has made 
a motion on a letter of support for the proposed stop signs on the corners 
of Akron and Palmer. All those in favor? 
 

(Kyra raises her hand. A moment. No one else 
does. This confuses her.) 

 
ELLIOT 

Opposed? 
 

(Everyone else – many reluctantly – puts a hand 
up. Kyra smiles in disbelief.) 

 
KYRA 

(to other committee members) 
Wow. You all are on the committee. 
 

RUTH 
It just seems fruitless / at this point. 
 

BROOKS 
He’s got the assemblyman and the / Historical Society— 
 

MELISSA 
We usually only get one shot with this kind of thing, Kyra. It’s better if 
we apply with an airtight argument. 
 

(Luz starts to clear plates.) 
 

ELLIOT 
This isn’t personal. We just have a particular process here. Maybe things 
were done differently on your board in Baltimore. 
 

KYRA 
No, this feels very similar actually. 
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WILLOW 
Maybe there’s a solution we haven’t thought of yet. 
 

(Luz moves to clear Alan’s plate.) 
 

ALAN 
Oh, I’m not quite finished with that. 
 

(As he pulls the little plate back, he loses his 
grip and it falls to the floor and breaks. Kyra’s 
eyes flare. Luz and Alan move to clean it up.) 

 
ALAN 

Dang it. I’m such a klutz.  
 

BROOKS 
Is that your wedding china? 
 

KYRA 
(trying to hide her annoyance) 

It’s fine. Accidents happen. 
 

ALAN 
I’m so sorry. I can replace it. 
 

KYRA 
No, that pattern isn’t really available / anymore. 
 

ALAN 
(cleaning up the mess) 

Oh god, I feel terrible. 
 

KYRA 
(to the others) 

Can I just – ? I feel like I should be clear here. I’m still submitting the 
request. For the stop signs. 

(beat) 
If you want to send in your little opposition packet, you go right ahead, 
but that intersection is dangerous. Someone is gonna get killed out there, 
but Elliot’s more concerned about it looking like a postcard. 
 

ELLIOT 
That’s not fair. Obviously I don’t want anyone getting / hurt. 
 

KYRA 
No, I get it, you’ve made your point. You think a stop sign is uglier than 
a dead child. I don’t. I’m submitting the request. And if you all want a 
fight, then I say bring it. 
 

(Lights out.) 
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SCENE 4 
 

THE NEXT DAY 
 
(Parlor. Luz is at the secretary desk looking for 
something. Kyra enters from the kitchen with a 
stuffed and sealed manila envelope.) 

 
LUZ 

I found the stamps. 
(hands them to Kyra) 

I can run that up to the mailbox if you want. 
 

KYRA 
(puts down the dufflebag) 

I’ll just do it on the way to soccer. It’ll be cathartic. 
 

(Kyra is putting the stamps on the package when 
the doorbell rings. Luz goes to answer the door. 
It’s Isaac and Penny.) 

 
PENNY 

Hello, Luz. 
 

ISAAC 
Is Kyra home by any chance? 
 

LUZ 
Oh. Um, she’s about to bring the girls to soccer, actually. 
 

KYRA 
It’s okay, you can let them in. 
 

(She closes up the desk as Isaac and Penny are 
let in. Kyra isn’t overly warm to them.) 

 
ISAAC 

Hey. Sorry to pop by unannounced. We’ll be really quick. 
 

KYRA 
(to Luz) 

Can you just tell the girls to sit tight? I’ll be right there. 
(Luz heads to the kitchen.) 

How are you doing, Penny? 
 

PENNY 
Not great actually. I’ve got another migraine. Any shift in the weather. 
 

KYRA 
(regards them) 

So what’s up? 
 

ISAAC 
We just wanted to touch base about last night. Since the meeting was… 
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KYRA 
Kinda fucked up? 
 

ISAAC 
(chuckles) 

Not the phrase I was gonna use but…yeah. 
 

PENNY 
We mostly wanted you to know that we like the stop sign idea. 
 

KYRA 
Huh. Well that’s confusing. Since you voted against it. 
 

ISAAC 
No, we know. But we had to. We want the signs out there though. We 
just wonder if you could maybe press pause on sending the application. 
 

KYRA 
Why would I do that? What is this? Did Elliot ask you to  / come here? 
 

PENNY 
Oh god no. If he knew we were here, he’d be furious. 
 

ISAAC 
(notices the package) 

Is that it there? 
 

KYRA 
Sorry, can you get to whatever this is? My girls are waiting in the car. 
 

ISAAC 
It’s a little touchy, but…you know how Ruth was joking about Elliot’s 
cancer, and how he said it was years ago, but he was fine? Well, all that 
was true. It was years ago and he was fine. But he’s not now. Which 
Ruth doesn’t know. He’s not really telling anyone. 
 

PENNY 
I only know because I answer Elliot’s phones at the office, and 
sometimes I overhear things. I’m not trying to, it just happens. 
 

ISAAC 
He was in remission for a stretch, but it’s back. My wife is his 
oncologist, and she’s not really allowed to say anything, but I could tell 
something was going on. So I went to Elliot and dragged it out of him. 
 

KYRA 
(confused) 

You’re married to an oncologist? 
 

ISAAC 
(beat) 

Damn, why’d you ask it like that? I can’t be married to a doctor? 
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KYRA 
(backpedals) 

No, of course you can. I didn’t mean it the way it / came out. 
 

ISAAC 
I just told you Elliot was sick, and your big takeaway is my wife? 

 
KYRA 

(her phone pings, looks at it) 
Sorry, the girls are getting impatient. 
 

PENNY 
Anyway, Elliot’s back in treatment, but…the situation isn’t great. Same 
thing happened with my husband. He was good for a while, but then he 
took that last turn – 
 

ISAAC 
Which is why we were hoping you might hold off on the application. We 
like the stop signs. But maybe we can revisit them a little later. 
 

KYRA 
When he’s dead, you mean? 
 

PENNY 
(beat) 

Golly, you get right to the point. 
 

(Kyra’s phone pings again. She texts back while 
talking at the same time.) 

 
KYRA 

Sorry, last night was kinda rough, and this is a lot of new information. 
(looks up from her phone) 

But he’s not pretending, right? To be sick? So I’ll drop the request? 
 

ISAAC 
Pretending? What the hell, / Kyra? 
 

KYRA 
I know, that was a gross thing to ask. 

 
ISAAC 

I just told you that my wife is treating him. 
 

KYRA 
No, I know, sorry. It’s just hard to let go of how tricky he is. And Brooks 
had mentioned that you two are part of Elliot’s voting bloc, / so – 
 

PENNY 
What voting bloc? 
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ISAAC 
No, he’s not pretending. And we didn’t come here to lie for him. 
 

KYRA 
Of course not. I’m sorry. Obviously it’s awful what he’s going through. 
 

PENNY 
Exactly. So hopefully this can be kept between us. We just wanted you to 
know what was really going on last night. With us, at least. 
 

(Car horn from the driveway.) 
 

KYRA 
That’s the girls, so I should… 
 

ISAAC 
Yeah, we’ll get out of your hair. We just wanted you to have all the 
pertinent info so you could make an informed decision. 
 

PENNY 
Good luck at the soccer game. I hope they win. 
 

KYRA 
Oh, they never do. But thank you. 
 

(Isaac and Penny go. A moment. Luz re-enters.) 
 

KYRA 
Did you hear any of that? 

 (Luz nods) 
Did you know Elliot was sick? 
 

LUZ 
No. Maybe it’s new. 
 

KYRA 
Or maybe it’s not real. 
 

LUZ 
(beat) 

You’re still gonna mail this package though, right? 
(no response) 

Mr. Emerson would mail it. If the roles were reversed. 
 

KYRA 
(smiles) 

I hadn’t pegged you as a troublemaker, Luz. Is that why you were fired?  
 

LUZ 
No. I was never a troublemaker. It’s kinda new for me.  

(beat) 
And I wasn’t fired. 
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KYRA 
Okay. 
 

LUZ 
Don’t back down. Please. Mr. Emerson should know how it feels to not get 
his way. I’d like for him to experience that once before he dies. 
 

(A moment. Out in the driveway, the girls honk 
the horn. Then they lean on it – a prolonged 
blare. Lights out.) 

 



               
54 

SCENE 5 
 

JUNE MEETING  
VERNON POINT NEIGHBORHOOD ASSOCIATION 

 
(Parlor. Everyone but Penny is here. It’s 
storming. Lightning and thunder outside.) 

 
ELLIOT 

So I’ve officially confirmed that the Crawfords did not, in fact, go 
through the city to get their porch approved. And the new balusters are 
not only historically inappropriate, they’re from Home Depot.  
 

BROOKS  ALAN   MELISSA 
Scandalous.  Uh-oh.   Not Home Depot. 

 
RUTH   ISAAC   WILLOW 

What’s Home Depot? That’s not good. Oh no. 
 

ELLIOT 
Unfortunately, we’re now obligated to report the violation. Which means 
they’ll have to re-do the porch or face fines from Landmarks. 
 

KYRA 
Doesn’t that feel cruel though? I assume that the whole point of their 
redoing the porch was to add that ramp. For the wheelchair. 
 

ELLIOT 
This isn’t about the ramp. Obviously Mrs. Crawford needs access to her 
home. This is about the balusters. 
 

RUTH 
Sure it is. 
 

(The doorbell rings. Luz crosses to answer it.) 
 

ALAN 
I’m more surprised that they put the ramp right in front of the house 
instead of on the side by the driveway. 
 

WILLOW 
Because you don’t want to see a lady in a wheelchair? 
 

ALAN 
No, because it’d be a shorter distance for her to travel. 
 

(Flash of lightning. Luz lets Penny in. Penny has 
an umbrella and is wet from the rain.) 

 
ALAN     PENNY 

Why would you say I don’t want It’s a mess out there. I don’t 
to see a lady in a wheelchair?  want to drip on your floor. 
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ELLIOT    LUZ 
This wasn’t meant to be a big  It’s fine, I have towels for that. 
discussion. Let’s just move on.   Come on in. 
 

(Thunder. Luz hangs up Penny’s jacket. Ruth is 
sitting in Penny’s usual seat. Penny, annoyed by 
this, has to sit somewhere else.) 

 
PENNY 

Sorry, I’m late. This storm has my head banging like a tom-tom, and I’m 
still waiting for my pills to kick in. 

(settles in and takes out her notebook) 
 

ELLIOT 
I think we’re up to Security. Alan? 
 

ALAN 
Right, okay. Well, I don’t have a lot this month / but – 
 

RUTH 
Could I jump in here? Because I have a very interesting update. 
 

ALAN 
(disbelief) 

Every. Time. The minute I start talking someone cuts / me off. 
 

RUTH 
I’m sorry, Alan. I just have an update on the porch pirates. 
 

BROOKS 
I thought we had decided to drop that. 
 

RUTH 
But this is a development. I saw the boys on the grass a couple days ago 
when I was walking the dog, and I heard them whispering. 
 

ISAAC 
Conspiring, right? Just like I said! 

 
RUTH 

But it wasn’t. They weren’t planning a crime, they were debating about 
the houses. The taller boy was pointing at the Morrisseys’ and saying, 
“That one’s mine, that’s my house, I’m gonna live there one day.” 
 

WILLOW 
No way. 
 

RUTH 
And the other one talked about how he and his sisters would each have 
their own room, and they’d all have en suite bathrooms. 

 
BROOKS 

Is that what he said? En suite? 
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RUTH 
French. Can you imagine? 
 

KYRA 
So they weren’t stealing packages, they were just admiring the houses. 
 

MELISSA 
Actually, I think they were doing both. 

(off their looks) 
Sorry. Maybe those boys are in fact French-speaking architecture buffs, 
but they’re also thieves. I know because we finally installed security 
cameras. I have footage of them swiping a box off my porch. 
 

KYRA 
Well that’s disappointing. 

 
ISAAC 

Vindication. 
 

RUTH 
No need to gloat. 

 
WILLOW 

What was in the box? 
 

MELISSA 
A Squatty Potty. Bailey ordered it for me. 
 

BROOKS 
I first used a Squatty Potty in Marrakech. Instant convert. 
 

(Penny is confused by all of this. Lightning.) 
 

PENNY 
Who’s Bailey? 
 

MELISSA 
Bailey is my wife. 
 

(Thunder.) 
 

ELLIOT 
Did you forward the footage to the precinct?  
 

MELISSA 
I’m not sure I want to involve the police. They’re just kids acting stupid. 
 

ISAAC 
I could talk to them instead. The boys. I can catch them on the way to 
school and say, “Hey numb-nuts, we got you on camera. Cut the shit.” 
 

WILLOW 
I like that idea better. 
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ISAAC 
I did the same nonsense as a kid. My father found out, beat my ass, and 
that was the end of it. 
 

 KYRA 
Well I hope you’re not gonna beat their asses. 
 

RUTH 
I hope they don’t beat his. 
 

ISAAC 
No one’s beating anyone’s ass. 
 

BROOKS 
Unless the cops get involved. Then all bets are off. 

 
MELISSA 

I’m gonna hold onto the videos for now. Isaac can talk to them. 
 

ELLIOT 
Well, it’s not what I’d do, but let’s move on. 
 

PENNY 
(looks to Melissa) 

Since when do you have a wife? 
 

MELISSA 
Since ten years ago. 
 

ELLIOT 
Okay. Alan, are you ready to – ? 
 

ALAN 
Yes, it’s a really quick report, I / promise. 
 

MELISSA 
Actually, I wasn’t quite finished. Sorry, Alan. I also wanted to follow up 
on the dog poop situation. 
 

(Defeated, Alan heads to the dining room to 
refill his plate.) 

 
ELLIOT 

Did you see the newsletter? I laid out all the rules. 
 

MELISSA 
Yes, it was very clear. Which made it all the more baffling when I found 
a little shit-bag at the bottom of my barrel this morning. 
 

ISAAC 
(chuckles) 

Oh no. 
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MELISSA 
Luckily I remembered my cameras. One of them is aimed down my 
driveway, with a clear shot of the trash barrels. And the culprit. 
 

(She passes her phone to Willow. Several folks 
gather around to look at the clip.) 
 

BROOKS 
Oh, there they are! 
 

KYRA 
The quality of the image is so good / on this. 
 

WILLOW 
Wait, is that…? Oh no, is this Otis? 
 

(Flash of lightning.) 
 

ISAAC 
Who’s Otis? 
 

BROOKS 
Otis is Ruth’s dog. 
 

(Thunder. Everyone looks to Ruth.) 
 

KYRA 
Is this you, Ruth? 
 

WILLOW 
Of course it is, look at the rabbit fur jacket! 
 

RUTH 
I was running late and had to dump the poop. I’m sorry. It was one time. 
 

MELISSA 
But it wasn’t one time. We’ve had the cameras a week now. And every 
morning you come up my driveway and drop your shit in my can. 

 
BROOKS 

Brazen. 
 

RUTH 
You know what? Fine, guilty. When Otis does his business, it’s usually 
on Melissa’s curb strip. And yes, I want to get rid of it quickly. 
 

ELLIOT 
(disappointed) 

Oh, Ruth. 
 

RUTH 
I see a lot of people on my walks. I’m a neighborhood representative. I 
can’t have a bag of shit in my hand! 
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ELLIOT 

For godsakes, just carry your poop home like a civilized human. 
 

RUTH 
Fine. But I don’t appreciate being ambushed like this. 
 

MELISSA 
Then you’re really not gonna like the gift I left on your porch. 
 

ALAN 
(chuckles as he returns with snacks) 

That’s fantastic. 
 

ELLIOT 
Alright, Ruth has been properly chastised. Can we please move on? 
 

PENNY 
Actually I have something to say on this topic. 
 

ELLIOT 
Really? On this topic? 
 

PENNY 
I’d just like to remind us that everyone in this room is a decent person. 
We wouldn’t be here if we didn’t care about our neighbors. At the same 
time, no one is perfect, and sometimes people make mistakes. 

 
MELISSA 

Is this about you thinking that I was the other Melissa?  
 

BROOKS 
What other Melissa? 
 

KYRA 
Melissa Kahn. 
 

RUTH 
The Indian lady? 
 

KYRA 
She’s Pakistani actually. 
 

MELISSA 
Honestly, Penny? It’s not a big deal. 
 

PENNY 
Well to me it is. And I really wish you had told me sooner instead of 
chalking it up to daffy old lady can’t tell her Asians apart. 
 

MELISSA 
Well…[that is kinda what happened.] 
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PENNY 
No, I never thought you looked alike. It was just, I met Bernie at an event 
and he kept talking about his wife Melissa and you were the only Melissa 
in the neighborhood I knew, so I just assumed that you were his wife. 
 

ELLIOT 
I think we should probably / push on. 
 

PENNY 
Then I met the other Melissa a long time after that and someone had just 
mentioned that there was a lesbian Melissa in the neighborhood – 
 

WILLOW 
Alan probably. 
 

ALAN 
What the hell, Willow? 
 

PENNY 
So everything just got swapped around in my head. And I’m sorry about 
that. But it was an honest mistake. 
 

MELISSA 
Okay. 
 

PENNY 
Whenever I ask after Bernie, you say he’s fine. And the other Melissa 
says the same thing when I ask after her wife. Neither of you correct me. 
 

MELISSA 
Well, it’s not really our job to teach you how / not to [mix us up.] 
 

PENNY 
Who said anything about a job? It’s common courtesy. 
 

ELLIOT 
We have a very full agenda, folks. 
 

PENNY 
Yes, and I want to get through it more than anyone, but I just have to say 
that more and more I’ve been feeling made fun of in this room. 
 

KYRA 
No one is making fun of you. 
 

PENNY 
No, they are, and not just me. Any of us over a certain age. 
 

MELISSA 
I’m not sure what you want here, Penny. 
 

PENNY 
Well, an apology would be nice. 
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MELISSA 
Wow. That makes two old white ladies dumping their shit on me today. 
 

PENNY 
I’m not dumping anything on you. 
 

MELISSA 
Penny, stop. I’m not apologizing. Now let’s move on. 
 

PENNY 
(she can’t believe it) 

But I’m telling you that you hurt my feelings. 
 

MELISSA 
Then we’re even. 

 
PENNY 

Except I apologized. 
 

MELISSA 
As you should’ve. I don’t owe you that. 
 

(Lightning flash.) 
 

PENNY 
Oh, okay. In that case, Melissa, you can just go… 

(not used to swearing) 
…go shit-fuck the goddamn hell off yourself. 
 

(Thunder. The others are as confused as they are 
surprised by Penny’s outburst.) 

 
RUTH 

Well said. 
 
PENNY 

I’m sorry. I didn’t mean to [cuss]. Let’s just finish the meeting. 
 

ELLIOT 
Great idea. Alan, would you like to wrap up Security? 
 

ALAN 
No thank you. 

(continues eating) 
 

ELLIOT 
Perfect. Brooks, you wanted to talk about meeting protocol? 
 

BROOKS 
Yes, I just wanna remind everyone that whatever we say in here is 
supposed to stay in here. Because that’s apparently not happening. I went 
into the health food store this week, and Nadeem glared at me— 
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WILLOW 
Why do you keep going in there? 
 

BROOKS 
Because I needed flaxseed. Where else am I supposed to get flaxseed? 
 

RUTH 
Maybe that pretty gardener of yours could plant it. 
 

BROOKS 
The point is, Nadeem glared at me, then walked over and said, “I heard 
you refused to pitch in for my mother’s funeral flowers.” 
 

ISAAC 
How would he even know that? 
 

BROOKS 
Exactly my question. I know that he has friends in this room… 
 

ELLIOT    KYRA 
I certainly didn’t mention it.  I didn’t say a word to him. 
 

BROOKS 
Well, someone did. Which made for a very awkward encounter. 
 

ALAN 
Oo, it’s like a game of Clue. 
 

BROOKS 
I’m not asking for a confession, I just want everyone to know that it 
happened, and it shouldn’t have. 
 

(Penny tries to take the minutes, but the more 
the storm rages, the worse her migraine gets.) 
 

KYRA 
Did you maybe mention the flowers to your husband? 

(Lightning. Off his confused look:) 
I only ask because I’ve seen Chaz in the health food store a few times, 
and he and Nadeem are always yukking it up at the counter. I know you 
think that Nadeem hates gay people – 
 

WILLOW 
That’s also what Alan thinks. 
 

ALAN 
No it isn’t. Why do you keep saying that? 

 
KYRA 

Chaz and Nadeem seem to get along like gangbusters. 
 

(This is news to Brooks. Thunder.) 
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BROOKS 

Chaz wouldn’t have said anything. 
 

KYRA 
So you did mention the flowers. Even though what we say in here is 
supposed to stay in here. 
 

BROOKS 
Obviously we talk to our spouses about the board. 
 

MELISSA 
I don’t. I’ve tried, but Bailey finds it triggering. 
 

ELLIOT 
Okay, mystery solved. Was there anything else, Brooks? 
 

BROOKS 
(beat) 

No, that was it. 
 

ALAN 
I have something else actually. I’d like to ask Willow if she has a 
problem with me. 
 

ELLIOT 
Alan, please… 
 

ALAN 
No, she’s always got a comment and I’m tired of it. 
 

RUTH 
To be fair, she’s got a comment for everyone. 

 
ALAN 

Maybe, but I get the brunt of them. And she doesn’t pull her punches the 
way she does with everyone else. I’m obviously the safest target. 
 

WILLOW 
Because you’re a white guy, you mean? 
 

ALAN 
The only reason you let Elliot off the hook is that he’s old. 
 

ELLIOT 
Rude. 
 

ALAN 
Every meeting you imply that I’m homophobic or racist / or – 
 

WILLOW 
We all hold each other accountable. No one is singling anyone / out. 
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ALAN 
I work hard to show everyone respect. Do I always say the right thing? 
No, sometimes I bungle it. But I’m never not trying to do better. 
 

KYRA 
Which is what matters. 
 

ALAN 
I’m not sure it is. Because no matter what I say, people seem annoyed by 
me. Which is hard, because I used to be a well-liked person. It’s like, one 
day everyone got together and decided, “You know what? We don’t like 
Alan anymore.” And I have no idea what I did. But I can feel it. I can’t  
open my mouth without someone calling me out for some random 
infraction. My students especially. Do you know how humiliating that is? 
To be reprimanded by children? 
 

ISAAC 
That’s what you get for working at a private school. 
 

ALAN 
For all their talk of tolerance, this is an incredibly in-tolerant generation. 

 
WILLOW 

Aren’t you gonna gavel this, Elliot? 
 

ELLIOT 
(enjoying this) 

No, I don’t think I am. 
 

ALAN 
(getting worked up) 

They’re all about acceptance and everyone’s fluid – which is great, 
obviously – and yet their opinions are set in stone, black and white. No 
nuance. No grace for anyone who doesn’t behave exactly like they want 
them to behave. Step out of line and you’re done. Which, okay, I get if 
you’re a big racist or a sexual predator or whatever, but the occasional 
slip of the tongue doesn’t— [make me a bad person.] We’re not all 
monsters! We’re not all Harvey Fierstein, okay?! 
 

RUTH 
Oh no, what’d he do? 
 

(Lightning flash.) 
 

WILLOW 
Weinstein. We’re not all Harvey Weinstein. You said Fierstein. 
 

(Thunder.) 
 

ALAN 
I said Fierstein? 
 

WILLOW 
It doesn’t matter. 
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ALAN 

But it does! I can tell from your face! To you, mixing up Weinstein and 
Fierstein is probably some kind of anti-Semitic micro-aggression. 
 

WILLOW 
I mean…[it kinda is.] 

 
ALAN 

I’m not a bigot, Willow! My wife is Jewish! My son was adopted from 
Ethiopia! And my daughter from Colombia! My brother is gay and his  
partner is Bhutanese. You should come to my house at Thanksgiving, it’s 
like the goddamn League of Nations over there! 
 

WILLOW 
What a hero. You want a medal? 

 
ALAN 

No, I don’t want a medal. I just want to stop feeling guilty. Because I do 
what I’m supposed to. I learn the right phrases, and try to be an ally, and 
memorize pronouns, but it’s never enough. The new stuff keeps coming!  

 
MELISSA 

May I gavel? 
 

ELLIOT 
No you may not. 
 

ALAN 
And people aren’t patient. They just want you to – snap! – be another 
person. If not, you’re off the list. So I try to keep up, but it’s exhausting. 
 

KYRA 
Well yeah, important work can be / exhausting. 
 

ALAN 
But what’s the point if it never ends? I feel like Sisyphus. And maybe 
I’m tired of pushing the rock. I’m a good person! Better than most. Why 
can’t that be enough? I’m middle-aged! Maybe I’m fully cooked! Maybe 
I just want to be who I am and not feel shitty about it. 
 

WILLOW 
I understand, Alan. And I’m sorry the social reckoning has been so hard 
on you. 
 

ALAN 
Well now you’re just being sarcastic. 
 

WILLOW 
Because I don’t think you realize how much privilege you just spewed. 
Look around the room. Then maybe apologize. 
 

ISAAC 
Can we stop with this? 
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PENNY RUTH   ELLIOT 

I would like that. Yes, please.   Thank you. 
 

KYRA   MELISSA   BROOKS 
Glad you said it. I second.   Yes, let’s. 
 

ISAAC 
People still like you, Alan. I do at least. I will say, I like you a little less 
after the dumb shit you just said, but I still like you. Bit of advice though. 
That sad little rant? You gotta keep that nonsense to yourself, dude. 
Because nobody cares. Not about you. I’m sorry, but that’s where we are.  
You wanna complain? Call up your butt-hurt lefty white guy buddies and 
commiserate with them. Because no one else gives a shit. 

 
ALAN 

Now you sound like my wife. 
 

(Flash of lightning.) 
 

ISAAC 
And Willow, I like you too. Not as much as I like Alan, but I do like you. 
That said, I don’t dig you calling out other people on their privilege when 
you’re a white lady with a five-bedroom Victorian. Some of us weren’t 
lucky enough to inherit a house. Or a trust fund. 
 

WILLOW 
Who said I had a trust fund? 
 

(She looks to Elliot. Thunder.) 
 

ISAAC 
My point is, you’ve been handed more than most people. Including your 
seat on this board. Your dad passed and Uncle Elliot gave you his spot.  
 

WILLOW 
He’s not my uncle. 
 

ELLIOT 
Okay, now I’ll gavel. 
 

(He does. Penny winces at the sound. Luz comes 
in to clear empty plates.) 

 
WILLOW 

I acknowledge my privilege, and I welcome having it checked. At the 
same time, I try to use my privilege to lift up others. 
 

RUTH 
By working at PETA? I’m sure that cats everywhere appreciate all 
you’ve done for them. 
 

WILLOW 
PETA isn’t just cats! 
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ISAAC 

I think it’s awesome that you protect animals. They don’t have a voice 
after all. But the rest of us? We do. And we’re not a shy bunch. If anyone 
wants an apology from Alan, they can ask for it themselves. We don’t 
need you to be our savior in here. 

 
WILLOW 

(tearing up now) 
Oh my god, of course not. Is that what you think? Because that is like, 
the last thing I’d ever want to – That is not at all how I see myself.  
 

ISAAC 
Are you… Are you crying? 
 

WILLOW 
(she is) 

I’m sorry. I didn’t mean to – [make this about myself.] 
 
 

KYRA   BROOKS  MELISSA 
Oh, Willow.  Here we go.  Girl, no. Don’t do that. 
 

BROOKS 
What’d I say? It was only a matter of time, right? 
 

MELISSA 
Who had the June meeting? 
 

ISAAC 
I did. Pay up, suckers. 
 

KYRA 
I don’t have cash. You good with Venmo? 
 

ISAAC 
Yeah, either Venmo or Zelle. 
 

(Melissa and Brooks each pass twenty bucks to 
Isaac. Kyra sends him money from her phone.) 
 

ELLIOT 
What is happening right now? 
 

BROOKS 
We had a W.G.T. pool. 
 

RUTH 
W.G.T.? 
 

KYRA 
White Girl Tears. Sorry, Willow. 
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(Luz quietly slips Isaac twenty bucks. Yes, she 
was also in on the pool.) 

 
WILLOW 

No, I get it. I shouldn’t have centered myself like that. Sorry, you guys. 
 

ALAN 
You know, not everyone here is a “guy”.  Maybe in the future you could 
use a more gender-neutral term, like folks or friends. 
 

ELLIOT 
Okay, in the spirit of getting this train back on the tracks, I want to 
reiterate what Penny said about everyone here being a decent person. 
 

RUTH 
The more it’s said, the less I’m convinced. 
 

PENNY 
I’m gonna go. This migraine’s getting worse. And you people are nuts. 
 

MELISSA 
(to Luz, re: Penny) 

Luz, can you get her coat? 
 

(Lightning. Penny heads for the foyer. Luz goes 
to get her coat and umbrella. Thunder.) 

 
ELLIOT 

Alright, I think we’re up to Traffic and Safety. 
 

KYRA 
Thanks, Elliot. Not a lot to report. As you know from my email last 
month, I decided to not file the stop sign request. 
 

ELLIOT 
Which, as I said, I very much appreciated. I know that we all have strong 
opinions in here - but I’m always grateful when cooler heads prevail. 
 

(In the foyer, Luz helps Penny into her coat.) 
 

KYRA 
Which has given me time to consider other ways to address the issue. 
Because obviously it’s still a really dangerous intersection. 
 

ELLIOT 
Well, I don’t think we need to relitigate / all that.  
 

KYRA 
And what I realized was, we were spending all this energy trying to solve 
the issue instead of just removing the cause of it. 
 

ALAN 
‘Night, Penny. 
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(Lightning. Penny goes. Luz turns her attentions 
back to the discussion. Thunder.) 

 
ELLIOT 

What do you mean the cause of it? 
 

KYRA 
If drivers are coming down Palmer to avoid the new light on Haskell, 
then why not just ask to have that light removed? Say, hey city, you did 
this thing and it caused some problems, can we just go back to how it 
was? That way the corner’s safe and we keep our unobstructed view. 
 

RUTH 
Well there ya go, the perfect solution. 
 

ELLIOT 
Well, yes, except… 
 

KYRA 
Except what? 
 

ELLIOT 
I can’t imagine that the City would agree to that. They obviously put that 
light on Haskell for a reason. They didn’t / just – 
 

MELISSA 
You’re getting your way, Elliot. Take the win. 
 

ELLIOT 
But why open a whole new can of worms? 
 

KYRA 
Okay, now I’m just confused.  I’ve come up with a perfectly valid Plan 
B. Why are you still pushing back?! 

 
ELLIOT 

Because the corner isn’t a problem! 
 

(From outside we suddenly hear the blare of a 
car horn and a screech of tires, followed by the 
sound of something being hit.) 

 
WILLOW  BROOKS  RUTH 

Jesus.   Holy shit.  What was that? 
 

(Lightning and thunder. Pandemonium as most 
of them rush to the windows to investigate.) 

 
RUTH 

What’d they hit? 
 

ISAAC 
(realizing) 

Oh fuck. 
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ALAN 

(also realizing) 
No no / no no… 
 

KYRA 
Someone call an ambulance! 
 

(Luz dials her cell phone. Isaac and Alan are the 
first to run out of the house and into the rain, 
Kyra and Elliot close behind.) 

 
RUTH 

What is it? What happened? 
 

WILLOW 
They hit Penny. 
 

(Lightning and thunder. Lights out.) 
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SCENE 6 
 

A WEEK LATER 
 
(Luz shows Elliot into the front parlor. He’s 
carrying an old shoebox. A moment later, Kyra 
comes in with an enormous floral arrangement.) 
 

ELLIOT 
Oh my gosh. Would you look at those. 
 

KYRA 
Too much? 
 

ELLIOT 
Not at all. They’re beautiful. 
 

KYRA 
(puts the arrangement down somewhere) 

I went to the florist we used when the imam’s wife passed away. I said 
that they were for Penny, and they of course remembered her, so I think 
they went a little overboard. They offered to deliver it, but – 
 

ELLIOT 
No, I wanted to bring it over myself. Penny’s daughter flew down from 
Rochester, so I’d like to check in on her. 
 

KYRA 
That’d be nice. 
 

(This is probably when Elliot should make his 
exit. But he doesn’t.) 

 
LUZ 

Do you need help getting the flowers to your car? 
 

ELLIOT 
Actually, could I trouble you for a cup of tea? 
 

KYRA 
Oh, did you want to [stay?] 
 

ELLIOT 
Do you mind? I thought we should maybe chat about a couple things. 
 

KYRA 
Huh. Okay. 

(Kyra and Luz share a look. Elliot heads to the 
couch. He places the shoebox beside him. Luz 
heads off to the kitchen.) 

 
KYRA 

Is this why I was assigned the flowers? So you could corner me? 
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ELLIOT 
Well geez, I hope you don’t feel cornered. 
 

KYRA 
What’d you wanna talk about, Elliot? 

 
ELLIOT 

Us. The fact that we keep bumping heads. I don’t like it. That last 
meeting was especially rough. 
 

KYRA 
Because of Penny, you mean. 
 

ELLIOT 
Obviously what happened to Penny was awful. 
 

KYRA 
Especially since it didn’t have to happen. 
 

ELLIOT 
(beat) 

Look, I know we’ve had our disagreements. Which isn’t a bad thing. 
After all, you can’t make a pearl without some grit and a little friction. 
 

KYRA 
Right. 
 

ELLIOT 
But I was hoping we could maybe try to get on the same page. It 
shouldn’t be that hard. Seeing as we’re cut from the same cloth. 
 

KYRA 
We’re what now? 
 

ELLIOT 
You don’t think so? I just meant, we’re both stubborn, we both have 
strong convictions, and we’re both…a little cunning. 
 

KYRA 
Cunning? No. I’m not cunning. I don’t like that word. It implies deceit. 
 

ELLIOT 
Well, maybe cunning isn’t the right word then. 
 

KYRA 
I feel like I’m a fairly straight-forward person actually. 
 

ELLIOT 
I guess I was thinking about how you went behind my back with the 
Facebook Group. Plus that thing with Brooks the other night. 

 
KYRA 

What thing with Brooks? 
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ELLIOT 
When he accused folks of telling Nadeem about the flowers, and you 
said that it was probably his husband. I didn’t think anyone else knew. 
 

KYRA 
That Chaz hangs out at the health food store? 
 

ELLIOT 
No, that he and Nadeem are having an affair. 
 

KYRA 
(a confused beat) 

What? 
 

ELLIOT 
Oh. You didn’t [know]? I assumed you knew. 
 

KYRA 
Chaz and Nadeem are having an affair? 
 

ELLIOT 
I thought that that’s why you mentioned them laughing together. 
 

KYRA 
I was just trying to prove that Nadeem didn’t hate gay people. 
 

ELLIOT 
Well, obviously he doesn’t. 

(beat) 
My kitchen window faces their yard. Whenever Brooks is out of town, I 
see Nadeem sneak in the back of the house for a rendezvous. 
 

KYRA 
So all those times Chaz forgot to lock the gate…he was actually leaving 
it open for Nadeem. 
 

ELLIOT 
I’m not a gossip, I swear. 
 

KYRA 
Does Brooks know? 
 

ELLIOT 
I think you might’ve tipped him off.  
 

KYRA 
(nervous laughter) 

Oh no. That wasn’t my intention at all. 
 

ELLIOT 
(also laughs a little) 

I thought you did it on purpose. 
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KYRA 
No, what kind of monster do you think I am? 
 

ELLIOT 
I wasn’t sure. 
 

(Luz re-enters with Elliot’s cup of tea. She 
clocks them laughing.) 

 
KYRA 

Do you need sugar? 
 

LUZ 
Mr. Emerson doesn’t take sugar. He likes to say he’s sweet enough. 
 

ELLIOT 
That’s right. You don’t forget anything, do you. 
 

LUZ 
Not often, no. 

 
(Elliot sips his tea. Luz heads off.) 

 
KYRA 

So what’s in the box? 
 

ELLIOT 
I’ve been waiting for you to ask. They’re photos of the neighborhood. 
From back in the day.  

(opens the box and fishes through the photos) 
We keep talking about history in the abstract, I thought it might be 
helpful for you to see up close what it is we’re trying to protect. 
 

KYRA 
I already know. You don’t need to convince me. 
 

ELLIOT 
Then consider this a peace offering. Now come, sit. Please. 
 

(A moment. Kyra moves to the couch. A truce. 
He passes her a photo. She looks at it.) 

 
ELLIOT 

It’s the esplanade. Right out here. I’m probably four in this photo. 
 

KYRA 
Was it always this crowded? 

 
ELLIOT 

In the summer, yeah. Nobody had air conditioning, so we’d sit out under 
the trees to keep cool. 
 

KYRA 
People still do that. 



               
75 

 
ELLIOT 

Outsiders, but yeah. No one we know. Now they sit on the grass and 
smoke pot, then leave their trash and go back to…wherever they live. 

 
KYRA 

(beat - looks to another photo) 
Who’s this? 
 

ELLIOT 
Oh, those are the Nettle Sisters. They were music teachers. Lived in the 
Morrisseys’ house. Everyone played an instrument back then. You’d 
walk through the neighborhood, and if it was spring, folks would have 
their windows open, and you’d hear someone at the piano, or practicing 
the violin. There was always music. Brahms. Mendelssohn… 
 

KYRA 
I still hear music on my walks. 
 

ELLIOT 
Okay, but…noise blasting out of a boombox isn’t the same as someone 
sitting down to play a Bach minuet. 
 

KYRA 
Careful Elliot, your elitism is showing. 
 

ELLIOT 
Why thank you. 

(passes more photos to her) 
These ones are all Haskell Ave. There used to be a barber shop up there. 
And this is Mr. Tesoriero. He owned the produce store. And next to him 
was an ice cream parlor. Boone’s. Every day my friends and I would stop 
in after baseball. Mr. Boone worked behind the counter himself. But he 
had lost his right arm in Korea, which made scooping ice cream a little 
tricky. So we’d order egg-creams instead. Easier to make with one arm. 
 

KYRA 
Nice kids. 
 

ELLIOT 
(a shift) 

Speaking of Haskell - Ruth was saying you’re having trouble finding a 
space for your bookstore. There’s a spot up there you should consider.  
 

KYRA 
A storefront? 
 

ELLIOT 
The guy who owns 860 is a friend of mine, and he’s not happy with the 
tenant. Says they’re difficult and usually late with the rent. He’s looking 
for an excuse to nudge them out. 
 

KYRA 
Which one’s 860? 
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ELLIOT 

The wig shop. I think most of us prefer books to wigs. And it’d be a big 
step in revitalizing that strip. I could talk to the owner on your behalf. 
 

KYRA 
That’s really generous of you. 
 

ELLIOT 
And if you do rent that spot, you’re gonna want the traffic light up there. 
You’ll see the difference it makes for the businesses. 
 

KYRA 
(pause – gets off the couch) 

Okay. Now I get it. This whole time I’ve been trying to figure out what it 
is you’re doing here. 
 

ELLIOT 
What do you mean? 

 
KYRA 

You butter me up with gossip, and the history of Mayberry, and then, 
“Oh, I know a guy with a building, I can hook you up.” 
 

ELLIOT 
I’m just trying to help you. 
 

KYRA 
No, you’re trying to help yourself. If I’m in your debt then maybe I might 
feel obligated to vote with you on board stuff. You scratch my / back – 
 

ELLIOT 
You’re a very cynical person, you know that? 
 

KYRA 
You didn’t have to do all this, Elliot. I want to protect Vernon Point the 
same as you. I do. I’m just not convinced it can be taken down by a stop 
sign. Or a paint color. Or a baluster. 

 
ELLIOT 

Well, that’s where you’re wrong. Those little concessions chip away at 
the foundation of this place. If we keep giving in, then eventually the 
neighborhood won’t look the way it should. 
 

KYRA 
Like your photos, you mean? 

 
ELLIOT 

Someone has to hold the line. 
 

KYRA 
And that’s you, I get it. You have all these wonderful memories of 
baseball and Bach minuets – 
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ELLIOT 

I know you think I’m a dinosaur. 
 

KYRA 
But you can’t go back in time, Elliot. Things change. You say nobody 
had air conditioners. But guess what? They do now.  
 

ELLIOT 
Yes, and now there’s no reason to go outside and gather with the 
neighbors. Which, in my opinion, is a loss. I was hoping that the photos 
would maybe show you that. 
 

KYRA 
Yeah, the photos are nice. But also…kinda weird for me. 
 

ELLIOT 
Weird? Why? 
 

KYRA 
Honestly? Because everyone’s white. 
 

ELLIOT 
(beat) 

No, that’s not… 
 

KYRA 
Look at the photos, Elliot. Everyone is white. 
 

ELLIOT 
(flips through the photos) 

No, there’s….Here’s Mr. Tesoriero. 
 

KYRA 
Italians aren’t white? 
 

ELLIOT 
Well, they are now, but… 

 
KYRA 

I’m not trying to make you feel guilty. I understand that that was a 
different time. But Elliot, you gotta know that it makes me 
uncomfortable, right? When you harken back to the good old days? And 
rhapsodize about how much better things used to be? 
 

ELLIOT 
Obviously I wasn’t / talking about – 
 

KYRA 
When all the neighbors looked alike and drank egg creams. I mean, that 
one-armed ice cream guy sounds charming, but what would’ve happened 
if it was me who sidled up to his counter back in the day? 
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ELLIOT 
(putting the photos away) 

Nobody’s looking to go back in time. My concerns have only ever been 
about the architecture and landscaping / and – 
 

KYRA 
But that’s not true. You also talk about people, and their garbage music 
and “outsiders” coming in to sit on our grass. And of all the storefronts 
up on Haskell, it’s the wig shop you wanna help evict. 
 

ELLIOT 
The wig shop is the only store whose landlord wants to kick them out! 
 

KYRA 
I’m not gonna help displace a black-owned business, I’m sorry. 
 

ELLIOT 
This isn’t about – ! Your bookstore would also be a black-owned 
business. 
 

KYRA 
A bougier one, but yeah. 
 

ELLIOT 
I don’t like what you’re implying. I’ll have you know that I am a life-
long Democrat. 
 

KYRA 
(chuckles) 

Oh good. 
 

ELLIOT 
I’ve worked for decades to more fully integrate this neighborhood. If you 
want to know my bona fides, all you need to do is look at our board. 
Look at the range of people I’ve sold houses to. 
 

KYRA 
Yes, you’ve let in some of us good ones. You’re a top-notch curator, I’ll 
give you that. 
 

ELLIOT 
Alright, I think we’re done. 
 

(Luz enters as he gathers up his things.) 
 

ELLIOT 
I came here to find a middle ground. But you clearly have no interest. 
 

KYRA 
I would love that actually. But I don’t think it’s why you came here. To 
find a middle ground, you’d have to cede some of the ground you’ve 
been standing on, and it doesn’t seem like you’re willing to do that. I 
think you want all the ground to yourself. While the rest of us have the 
great privilege of squatting on it. 
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(Elliot takes his shoebox and the enormous floral 
arrangement and heads for the door.) 

 
ELLIOT 

Thank you again for the flowers. If you get the receipt to Ruth, the 
Association can reimburse you. I’ll see you at the next meeting. 
 

KYRA 
Unless you get hit by a car. 
 

(Elliot leaves awkwardly. A little help from Luz.  
 
After he goes, silence.) 

 
KYRA 

Too far? 
 

LUZ 
No, I liked it. 
 

KYRA 
(beat) 

Can you do something for me, Luz? 
 

LUZ 
What is it? 
 

KYRA 
I’d like you to tell me why you stopped working for that man. 
 

(A moment between them. Lights out.) 
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SCENE 7 
 

JULY MEETING 
VERNON POINT NEIGHBORHOOD ASSOCIATION 

 
(Parlor. Mid-meeting. Everyone but Penny is 
here. A wooden baluster is being passed around. 
Alan takes the minutes. Luz tidies the dining 
room. Elliot stands at the easel with a diagram of 
baluster designs. People talk over each other.) 

 
ELLIOT  

They had several historically RUTH 
accurate balusters to choose Why are we still discussing balusters? 
from. This is a classic Victorian.  
 

 
ISAAC 

There’s also French Colonial, We should’ve started with the corner. 
or a Tuscan, which is lovely.                
 WILLOW 
 
 

Can we please not talk over each other? 

BROOKS RUTH 
I‘ve heard no accountability about that 
corner.             

After what happened to Penny, we could 
get a stop sign by / next week. 

  
ELLIOT ALAN 

I said that I could’ve been more open! I can’t write all of this down! 
  

KYRA MELISSA 
Oh, you think maybe? Well that’s big of you, Elliot. 
 

ELLIOT 
(bangs the gavel) 

The corner is on the agenda! I know emotions are high right now, but can 
we please plow through these last few items? 
 

MELISSA 
(beat - heads for the dining room) 

I’m gonna refresh my plate. But you go on, Elliot. I can hear you. 
 

ELLIOT 
I only brought the balusters because some of you didn’t seem to grasp 
how egregious the violation was. The one being passed around is what 
was originally on the porch. And that one is what they installed. You can 
see for yourselves how historically inappropriate it is. 

(hands new baluster to someone to pass around) 
Now, I realize that it’s never pleasant reporting a neighbor – 
 

RUTH 
A neighbor in a wheelchair. 
 

ELLIOT 
Be that as it may, historical preservation is part of our mandate as a 
board. With that, I move that we submit a violation report to Landmarks.
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ISAAC 

I Second. 
 

ELLIOT 
All those in favor? 
 

(Everyone raises a hand without enthusiasm.) 
 

ELLIOT 
Approved without dissent. Next up is Security. Alan? 

 
ALAN 

Yes. I’m happy to let you know that for the first time in a while we had 
zero reports of stolen packages this month, / which – 
 

ISAAC 
I think I know why that / might be. 
 

ALAN 
I’m not finished! 

(silence) 
As I was saying, we had zero reports of stolen packages this month, 
which is a big relief. And now…Isaac, you may have the floor. 
 

ISAAC 
Thank you. I just wanted to add that I had a nice chat with the two young 
porch pirates – Carter and Devon. I showed them our security footage, 
and they promised to cut the shit. 
 

KYRA 
Well done. 

 
ISAAC 

As a bonus, Brooks, they handed over your son’s bike, It’s in my garage 
whenever you want to pick it up. Hopefully your husband can be more 
vigilant about the back gate. 
 

BROOKS 
Oh, we had a chat and that back gate won’t be left open again. 
 

ISAAC 
Also, I hired the porch boys to work with my crew on the weekends. 
 

WILLOW   ALAN   KYRA 
That’s really nice, Isaac.  You hired them? Wow, that’s amazing. 
 

ISAAC 
Hopefully I can keep them out of trouble. 

 
RUTH 

Hopefully they don’t steal your truck. 
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ELLIOT 
And on that cheerful note, we’re at Traffic and Safety. You’re all 
obviously champing at the bit, so let’s discuss. Kyra? 
 

KYRA 
Thanks. But I don’t think there’s much to discuss anymore. It’s clear we 
need stop signs at the corner. But if anyone disagrees, please speak up. 

(looks to Elliot, he says nothing) 
Great. Because I’d actually like to pivot to the light installed on Haskell - 
which caused all the problems in the first place. 
 

ELLIOT 
What’s the point in that? If the consensus is to apply for stop signs, what 
difference does the light on Haskell make? 
 

KYRA 
I’m glad you asked, because the answer is pretty interesting. 
 

(Melissa returns with food. Luz sets the street 
diagram on the easel. Then she retreats, but 
doesn’t leave the room.) 

 
ISAAC 

Yes, more easel. 
 

KYRA 
Last meeting, I suggested getting rid of the Haskell light since it was 
diverting drivers onto Palmer, but Elliot didn’t like that idea. 
 

ELLIOT 
No, I just said that the City probably had a reason to install it. 
 

KYRA 
And you were right. I called a few City offices looking into the situation, 
and I discovered that the light was put in at the request of HAMBA, the 
Haskell Ave. Merchant and Business Association. 
 

BROOKS 
But…don’t you sit on that board, Elliot? 
 

ELLIOT 
I do. That’s hardly a secret. 

 
KYRA 

And yet, in all our talk about that light, you never mentioned your role in 
getting it installed. 
 

ELLIOT 
Because I didn’t have a role.  
 

KYRA 
That’s so strange, because when I asked Nadeem, who also sits on that 
board, he said that you were the one who initiated that light. 
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MELISSA 
Is that true? 
 

ELLIOT 
Okay, putting aside Nadeem’s blatant breach of HAMBA confidentiality, 
that light was installed because many business owners collectively felt 
that the traffic situation on Haskell was untenable. You all know what it 
was like up there – dangerous to cross, impossible to turn – 
 

KYRA 
And really hard to get to your office. 
 

ELLIOT 
Hold on— 
 

RUTH 
It’s true. You’ve complained for years that your clients couldn’t turn into 
your lot without circling the block. 
 

KYRA 
(indicates on the diagram) 

And conveniently the new light was put in here – right by your office – 
so now pulling into the lot is a piece of cake. 
 

ELLIOT 
Okay, you’re obviously trying to have some kind of Perry Mason 
moment here, but that light helped everyone on that strip, not just me. 
 

KYRA 
Unfortunately, it also impacted the lives of your Vernon Point neighbors 
in a deeply negative way, which is kinda the opposite of what you’re 
supposed to be doing on this board. All the accidents on this corner, and 
you never once copped to being the cause of them. 
 

ELLIOT 
Jesus, I wasn’t the cause of / anything. 
 

KYRA 
Even after Penny was hit, you still / didn’t – [speak up.] 
 

ELLIOT 
You can’t blame me for Penny! It was raining, and she was rushing and 
not looking when she crossed! 
 

ALAN 
She didn’t have a chance to look. That car came flying down Palmer 
with no reason to stop. 
 

KYRA 
Bottom line? You do some shady shit, and it hurts the neighborhood. 

 
ELLIOT 

I don’t hurt th – ! I protect this neighborhood! 
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KYRA 
While acting in your own self-interest. 
 

ELLIOT 
This is absurd. I don’t want any of this in the minutes! 

(back to Kyra) 
If you don’t like how this board is run, you’re welcome to step down. 
 

MELISSA   ISAAC   BROOKS 
Why should she step down?  Okay, take it easy. I saw that coming. 
 

KYRA 
I’m sorry, Elliot, but you treat these thirty square blocks as your personal 
fiefdom. You decide what happens, what’s / appropriate – 
 

ELLIOT 
Nothing happens without the board’s approval! 
 

RUTH 
But as president you do hold tremendous sway. 

 
KYRA 

And as the primary realtor, you pretty much decide who gets to live here. 
 

ELLIOT 
No, I don’t control who people sell their homes to! I’m not a gatekeeper! 
 

KYRA 
Yes, you are! That’s exactly what you are. Look at Luz! 
 

(Beat. Everyone looks to Luz. She’s confused.) 
 

KYRA 
Tell them what you told me. Tell them why you quit working for Elliot. 
 

BROOKS 
Okay, here we go. 
 

LUZ 
I told you that in confidence. 
 

MELISSA 
Is it something we should know? 
 

ELLIOT 
(to Kyra) 

What are you doing? 
 

KYRA 
If you don’t want to share, obviously you don’t have to. 
 

ELLIOT 
I’m sorry, but Luz is not on the board. She has no business speaking. 
 



               
85 

LUZ 
(looks to him, stung) 

I have no business speaking?  
 

ELLIOT 
She’s not even a resident of Vernon Point. 
 

LUZ 
I’ve worked in these houses for thirty years. 
 

ELLIOT 
That doesn’t mean you live here. 
 

LUZ 
I’ve made your meals, changed your sheets, / bathed your children. 
 

ELLIOT 
(bangs the gavel) 

This is not appropriate. There are rules that must / be followed. 
 

ISAAC 
I move to let Luz address the board. 
 

BROOKS 
I second. 
 

MELISSA 
All those in favor? 
 

ELLIOT 
I am running this meeting! 
 

(Everyone but Elliot has raised a hand.) 
 

MELISSA 
The ayes have it. Go on, Luz. 
 

LUZ 
(beat, steps closer) 

For those who don’t know, I live on the other side of Haskell. It’s not far 
but…it’s very different. My building isn’t as bad as some of them, but it 
is too crowded, and too noisy. Would I rather have lived here? Of course. 
Who wouldn’t? I know that my son did. 
 

ELLIOT 
What is this? 
 

LUZ 
Felix used to come to work with me on weekends. Mr. Emerson, you and 
Mrs. Emerson were always very kind to him. He’d read on the porch and 
you’d talk to him; you taught him to play chess; he became friends with 
your sons. 
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RUTH 
And my daughters. 
 

LUZ 
We always felt like we belonged here. Even if we didn’t live here. 

(beat) 
Still, in my heart I knew this would only ever be a place where I worked. 
But Felix thought otherwise. He was a good student. And after college he 
got a good job with a good salary. A very good salary, actually. And last 
year he took me out for my birthday, he and his wife and their new baby. 
 

RUTH 
(to those who don’t know) 

His name is Rocket. 
 

LUZ 
And at dinner Felix said, “Nanay, Dr. Klein’s house is for sale. I want to 
buy it, and I want us all to live there together.” 
 

(A moment as the others process this.) 
 

MELISSA 
Dr. Klein’s house? 
 

BROOKS 
This house? Felix wanted to buy this house? 
 

LUZ 
When it was on the market, yes. He had enough money, and Mr. Emerson was 
the realtor. So Felix put in the offer. But then Mr. Emerson came back and said 
that someone else came in above asking. 
 

KYRA 
We obviously didn’t know who we were bidding against. 
 

LUZ 
Felix wanted to negotiate, but Mr. Emerson said that the sale was already 
done. 
 

ELLIOT 
Which is what can happen sometimes. 
 

LUZ 
So you said. 

(to the others) 
But many months later, when I was still at the Emersons, they had some 
friends over. They were all in the front parlor, and it was late, so I said 
my goodbyes. But halfway home I realized that I had forgotten my 
phone, so I went back. Only no one heard me come in. I was just gonna 
run in and out, but I heard them talking in the next room. A little loud 
from the cocktails. And Ken Horace said something about Dr. Klein. 
 

ELLIOT 
Luz, you don’t have to – [do this.] 
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LUZ 
And I heard Mr. Emerson say, “Did you know that my Luz and her son 
tried to buy his house?” And Mr. Horace said, “No, what happened?” 
And Mr. Emerson said, “Oh, I nipped that right in the bud. There’s no 
way I’m gonna let my maid live in a bigger house than me.” 
 

(Silence.) 
 

ELLIOT 
That’s not exactly what / was said. 
 

LUZ 
That is word. For. Word. 

(to the others) 
I was so taken aback that I dropped my phone, and they got quiet in the 
next room. Then Mrs. Emerson called out, “Luz? Is that you?” So I said, 
“Yes, I just forgot something,” and I fled. The next day I gave my notice. 
 

BROOKS 
(beat) 

Wow, that’s a really shitty story. 
 

ISAAC 
I’m sorry, Luz. 
 

MELISSA 
Thank you for sharing that. 
 

(Luz steps back but doesn’t leave.) 
 

ELLIOT 
Look, sometimes you have a few drinks and say things you don’t mean. 
 

KYRA 
So you didn’t torpedo Felix buying the house? 
 

ELLIOT 
I’m not gonna argue every point here. My job as a realtor is to serve my 
client. I did that. I don’t see what any of this has to do with the board. 
 

KYRA 
It gets to your integrity and whether you should be in charge. 
 

ELLIOT 
What is that supposed to mean? 

 
MELISSA 

She’s right. The bylaws have a pretty clear code of ethics when it comes 
to honesty, transparency, conflicts of interest – 
 

ELLIOT 
Okay, this is ludicrous.  
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MELISSA 
But it’s not. Installing that light helped your business. Board members 
are obligated to disclose personal interests that compromise our duties to 
the community. You didn’t do that. 
 

ELLIOT 
(turns on Kyra) 

I tried to work with you! I offered you an olive branch! 
 

KYRA 
By bringing me photos? A box of dead people that no one remembers? 
 

ELLIOT 
I remember them! Someone should! And we’re not all dead by the way! 
 

KYRA 
Not yet maybe, but soon from what I hear. 
 

(A moment. Most of them aren’t sure what to 
make of this. Kyra regrets saying it.) 

 
KYRA 

Sorry, that was – [too far.] 
 

ELLIOT 
(looks to Isaac) 

Did you say something to her? 
 

ISAAC 
I just mentioned that you were back in treatment, that’s all. You’ve been 
dealing with a lot, and I was trying to get her to hang back. 
 

ELLIOT 
And do what? Run down the clock? So you all could do what you wanted 
after I was gone? 
 

RUTH 
I’m confused. Are you actually sick again? 
 

ELLIOT 
It doesn’t matter. Because I’m not going anywhere. You wanna wait me 
out? Then settle in, because I’m staying right where I am. 

 
KYRA 

Or maybe you’re not. I make a motion to remove Elliot as president. 
 

(Silence.) 
 

ELLIOT 
You want to remove me? Who the fuck do you think you are? 
 

WILLOW 
Okay, let’s all take a deep breath. 
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ELLIOT 
You want to remove me, Kyra? 
 

KYRA 
Given everything that’s happened, yes, it’s the right thing to do. 
 

ELLIOT 
You can’t remove me. Check the bylaws. Every household gets a vote. 
You need to poll the entire association to remove me. 
 

MELISSA 
From the board, yes. But not from your office. We can remove an officer 
by simple board majority. According to the bylaws. 
 

ELLIOT 
(beat) 

Is this why you wanted Kyra on the board? To give you leverage? 
 

MELISSA 
What are you talking about? 
 

ELLIOT 
Don’t play dumb, Melissa. You’ve had your eye on my gavel for years! 
 

ISAAC 
You’re being paranoid, Elliot. 
 

MELISSA 
As Vice President, it falls on me to conduct the vote. 
 

ELLIOT 
You’re awful familiar with these bylaws. But I’m paranoid. Okay. 

 
MELISSA 

Kyra has moved to hold a vote – 
 

BROOKS 
I second. 
 

MELISSA 
Thank you. Elliot, as the officer in question you obviously aren’t allowed 
to cast a vote. Sorry about that. But everyone else…  
 

RUTH 
Can I just say something? Because I’ve known Elliot longer than any of 
you. And yes, he’s always been an ass. 
 

ELLIOT 
Okay– 
 

RUTH 
You know it’s true. And Kyra’s right, you can be a bully, and dishonest, 
and we would’ve been lucky to have Felix and his family as neighbors. 
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ELLIOT 
Can we just cut to / the vote? 
 

RUTH 
At the same time, no one has worked harder for Vernon Point. It was Elliot  
who fought to get this place landmarked. It wouldn’t exist without him.  
 

KYRA 
How is that relevant? 
 

RUTH 
You said you chose Vernon Point because it was nice. You liked the  
trees and the bikes and how old-timey it all felt. Everything that attracted 
you to this place is a direct result of Elliot’s work. 
 

KYRA 
Good work doesn’t excuse bad behavior. 

 
RUTH 

I agree. That’s why this is hard. I hate what Elliot did. But I can’t ignore 
that he’s also a friend. He sold us our house. He and Gracie babysat our 
kids. He was at my Lizzy’s wedding.  
 

ELLIOT 
Weddings, actually.  
 

RUTH 
Yes. And when my Ezra passed, Elliot brought me groceries and 
shoveled my driveway, and I’m not the only one he’s done that for. I 
know what a good person he is. And what an awful person he can 
sometimes be. Just like most everyone I know. People are messy. 
 

BROOKS 
Yeah, but there’s messy and then there’s messy. 
 

RUTH 
I get it. But also…come on, the guy has / cancer. 
 

ELLIOT 
Please don’t bring that into / this, Ruth. 
 

KYRA 
I’m sorry, but that can’t be a get-out-of-jail-free card. 

 
RUTH 

Of course not. But maybe this is a chance to show Elliot the kind of 
grace that he hasn’t always shown others, and remind him what 
community actually means. Not by erasing consequences, but by 
refusing to discard people when they fail us. 
 

(It’s hard to tell if her plea has moved anyone.) 
 

MELISSA 
With that, we should vote. 
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ELLIOT 

Is this what you wanted, Luz? 
 

LUZ 
I was just hoping for the stop sign. 
 

MELISSA 
All those in favor of removing Elliot as President of the Board? 
 

(A moment. Kyra raises her hand. Then Brooks. 
Then Melissa. No one else raises a hand.) 

 
KYRA 

Are you kidding me? 
 

ALAN 
I know that what he said was bad. And I kinda feel like what happened to 
Penny was maybe his fault. But… 
 

KYRA 
But that’s not enough for you. 
 

ELLIOT 
All those opposed? 

(to Melissa) 
Sorry. You do it. 
 

MELISSA 
(without enthusiasm) 

All those opposed? 
 

(Alan, Ruth and eventually Isaac raise their 
hands. Everyone looks to Willow.) 

 
WILLOW 

Sorry. This is really hard. Because… 
 

BROOKS 
Because you can’t vote against your uncle? 
 

WILLOW 
He’s not my uncle! 
 

MELISSA 
Then you vote to keep him? 
 

WILLOW 
No, I can’t do that either. I’m sorry, Elliot. But…I abstain. 
 

RUTH 
Jesus. Even her votes are nonbinary. 
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ELLIOT 
It doesn’t matter. It takes a majority to vote me out. A tie isn’t a majority. 
Sorry, Kyra. Attempted coup rebuffed. 
 

(The doorbell rings. Luz hurries to answer it.) 
 

ELLIOT 
For future reference, wishful thinking is not a voting strategy. 
 

(Luz lets in Penny, who walks with a cane and is 
wearing a neck brace.) 

 
PENNY 

Hello, Luz.  Hello, everyone. 
 

 RUTH ALAN ISAAC BROOKS 
Well look who made it. There she is! She’s back in business! Hey, beautiful! 
 

(Alan helps Penny into the parlor and to her 
usual seat over the following.) 

 
KYRA 

Penny wasn’t up to a full meeting but wanted to catch the tail end. 
(to Penny) 

Cutting it kinda close. 
 

PENNY 
Yeah, well, I’m not as nimble as I was a few weeks ago. 

(to the others) 
I wanted to thank you all for the Get-Well flowers. They were beautiful. 
 

MELISSA 
How are you feeling? 
 

PENNY 
Better every day. How about you? 
 

MELISSA 
I’m fine. 
 

PENNY 
Oh good. And Bailey? 
 

MELISSA 
(beat) 

Bailey’s great. Thanks for asking. 
 

PENNY 
(settled in now) 

Did I miss the vote? 
 

ELLIOT 
How do you know about the vote? 
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KYRA 
I might’ve given her a heads up. 
 

ELLIOT 
(beat) 

And you say you’re not cunning. What a load of horseshit. 
 

MELISSA 
We were just doing the tally. It’s three to three with one abstention. 
 

PENNY 
Oo, a nail-biter! It’s a good thing I showed up. 

(to Elliot) 
Don’t worry, I won’t stretch this out. Elliot, you’re one of my dearest 
friends, and I know how much your work as president means to you. But 
I think it’s time to let someone else lead the charge. 
 

ELLIOT 
Don’t do this, / Penny. 
 

PENNY 
I vote in favor of Elliot’s removal. 
 

(Silence as the weight of this settles in.) 
 

MELISSA 
Thank you. With the majority of votes, the ayes have it.  

 
PENNY 

I wish you had just said yes to the stop signs. We’d both be better off. 
 

ELLIOT 
(simmering) 

What a bunch of hypocrites. You were there that night of the Luz thing, 
Ruth, same as me. So was Alan. And Penny. Willow. You were all there. 

 
BROOKS 

(news to him) 
I guess my invitation was lost in the mail. 
 

ELLIOT 
(to Luz) 

Why didn’t you mention any of them? 
  

LUZ 
Because they didn’t say what you said. 
 

ELLIOT 
Still, they laughed when I said it. 
 

RUTH WILLOW 
No, hold on a second. Not everyone, Elliot. 
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ELLIOT 
But I’m the one being punished. Because of a joke. 
 

KYRA 
But it wasn’t a joke. And it’s not the only reason. 
 

ELLIOT 
(turns on her) 

I should never have let you in here. 
 

(Unable to contain his fury, Elliot grabs the 
historical Revival baluster and swings it like a 
bat, smashing the diagram and easel. It’s instant 
chaos as the others scramble away.) 

 
 MELISSA  ISAAC   WILLOW   
Jesus Christ!  Alright, calm down! Oh my god! 
 
 BROOKS  RUTH   KYRA 
The fuck?  Stop it, Elliot!  What are you doing, Elliot?! 
 

(Elliot raises the baluster as if contemplating  
who to smash with it first. He runs upstage of  
the couch.) 

 
ISAAC   BROOKS  KYRA 

Heads!   Hey! Hey!  Stop it!  
 

ALAN   PENNY  RUTH 
Where are you going? What in the world? Oh for godsakes. 
 

(Elliot scans the room for options then runs 
for a nearby flower vase, smashing it into a 
wall, sending flowers flying everywhere.) 

 
ISAAC   RUTH   MELISSA 

Elliot, no!  What are you doing?! Penny, watch out! 
 

KYRA   WILLOW  ALAN 
Stop it, Elliot!  Alan, block her!  He’s gonna hurt someone! 
 

(In the mayhem, board members take cover. Or 
race to help. Alan tries to shield Penny from the 
flying debris. Luz tries to catch things before 
they fall so she doesn’t have to clean them up  
later. Elliot looks to the dining room, then runs  
for it as Kyra realizes what’s about to happen.) 

 
KYRA 

No! Not the china! NOT THE CHINA! 
 

(But it’s too late. Elliot swings the baluster, 
smashing the cheese plate, the fruit bowl, the 
wine glasses and yes, the china – lots of it 
broken to bits. Kyra rushes to stop Elliot.) 
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RUTH   MELISSA  WILLOW 

Someone grab him! Kyra, be careful! Watch out! 
 

ALAN   BROOKS  LUZ 
Oh god.   Hey!   Careful of the – ! 
 

(Eventually Kyra tries to wrestle the baluster  
from Elliot’s grip. As they struggle, they move  
back into the parlor. Isaac and Brooks try to 
break it up.) 

 
ALAN   RUTH   KYRA 

Now what?  Get in there!  Let go! 
 

ISAAC   BROOKS  LUZ 
Enough, Elliot!  Put the baluster down! This man is crazy. 
 

WILLOW  MELISSA 
This isn’t you, Elliot! This is nut-balls. 

 
(Kyra gets the baluster. Isaac and Brooks pull 
them apart. Kyra, baluster in hand, charges at 
Elliot, but Isaac gets it away from her.) 

 
KYRA 

(to Elliot) 
Are you out of your mind?! 
 

ELLIOT 
I’m sorry! 
 

KYRA 
What if my girls were here?! 

 
ELLIOT 

I’m sorry! I shouldn’t have lost my temper! 
 

KYRA 
You need to get out of my house. 
 

ELLIOT 
I’ll pay for everything I broke. 
 

KYRA 
Elliot, please, go before I do something historically inappropriate. 
 

(Elliot packs up his things over the following.) 
 

ELLIOT 
I’m sorry, but the neighborhood is important to me.  
 

BROOKS 
Just stop. 
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ELLIOT 

It’s special, and it’s disappearing, and no one seems to care.  
 

ISAAC 
You need to go, buddy. 

 
ELLIOT 

Every day something new slips away. Wonderful things. To me at least. 
Why would we let them go? That’s all I was trying to say. 
 

ISAAC 
(gently now) 

Okay. 
 

ELLIOT 
I’m the one who remembers. That’s my job. And if I’m not here…who 
will remember?  
 

RUTH 
I’ll remember, Elliot. 

 
ELLIOT 

(unable to hold back the emotion) 
There are so many good things, right in front of us. And we should hold 
onto them. As tight as we can for as long as we can. Because it’s all 
going so quickly. Don’t you see that? It’s going too quickly. 
 

(Silence. Elliot is about to head out when…) 
 

MELISSA 
Elliot. I’m sorry.  

(he stops to face her) 
I’m gonna need the gavel. 
 

(A moment. He reluctantly pulls the gavel from 
his bag and holds it out to her. She takes it. 

 
Then he heads into the foyer where Luz opens 
the door for him.) 

 
ELLIOT 

Please apologize to Felix for me. 
 

(A beat. Elliot leaves. 
 
No one says anything for a few moments. The 
calm after the storm.) 

 
RUTH 

I just want to go on the record. I did not laugh that night, Luz. I thought 
that what Elliot said was shameful. 
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KYRA 
Did you tell him that? When he said it? 
 

RUTH 
(beat) 

No, you’re right, I should’ve said something. 
 

ALAN 
We all should’ve. 
 

KYRA 
It’s fascinating. I mean, I’m not surprised, but…it’s fascinating. 
 

PENNY 
What is? 
 

KYRA 
Just…how you all are when we’re not in the room. 
 

WILLOW 
Well we don’t place bets on you, if that’s what you mean. 
 

(Luz heads to the dining room to clean up. 
Others may straighten up over the following.) 

 
ISAAC 

Elliot was right though. You all are kinda hypocrites. 
 
RUTH 

I think he meant all of us, Isaac. Not just – 
 

ISAAC 
I’m not a hypocrite. You all know me. What you see is what you get. 
 

RUTH 
Right. Upstanding, salt of the earth, self-made man. Renovated houses 
until he could buy one of his own. 
 

ISAAC 
Exactly. 
 

RUTH 
Except you leave out the part where your crew is overworked and 
underpaid. Which is how you could afford that house. 
 

ISAAC 
That is bullshit. 
 

ALAN 
I’ve heard the same thing. 
 

ISAAC 
My wife is a doctor, I don’t need to take advantage of my crew. 
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RUTH 
Which makes it worse. You don’t need to, but you do it anyway. 
 

BROOKS 
Well done. But now I’m curious. How am I a hypocrite, Ruth? 
 

MELISSA 
Let’s not do this. Everyone’s upset / and – 
 

RUTH 
Easy. Culturally sensitive travel writer reduces local shop owner to 
Muslim stereotype. 

 
BROOKS 

That’s not at all what I did. And you can't really compare that to Elliot. 
 

RUTH 
You asked me a question and I answered it. 
 

BROOKS 
You realize that’s the definition of false equivalency, right? 
 

ALAN 
Now do Willow. 
 

WILLOW 
Nobody needs to do / Willow. 
 

PENNY 
I can do Willow. She says she’s vegan but every meeting I see her 
sneaking pork dumplings. 
 

WILLOW 
That’s not hypocrisy, it’s a relapse! 
 

PENNY 
See that? You all think I’ve lost a step, but I see everything. 
 

RUTH 
Except oncoming cars. 
 

PENNY 
(chuckles) 

You bitch. 
  

KYRA 
Okay, but Elliot isn’t a dumpling. 
 

BROOKS 
Thank you. 

 
ISAAC 

This is fun. Now someone do Kyra. 
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MELISSA 
No, Kyra’s been through enough. Let’s just wrap this up. 
 

LUZ 
I can do Kyra. 
 

(Silence. Luz steps back into the room.) 
 

KYRA 
I know, I shouldn’t have asked you to tell that Elliot story. That wasn’t 
fair to you. I’m sorry. 
 

LUZ 
Thanks. But that’s not the one I’m thinking of. 
 

PENNY 
Oo! What’s the one you’re thinking of? 
 

LUZ 
It’s about the bookstore she wants to open. 
 

KYRA 
(beat) 

What about it? 
 

LUZ 
You told Elliot that you’d never displace a black owned business. But I 
heard you call the owner of the building yesterday and ask if the space 
with the wig shop might be available. 
 

KYRA 
(beat) 

They were getting kicked out whether I took the space or not. 
 

LUZ 
Right. 

(then) 
You’ve been so worried about fitting in. Well congrats, you did it. 
 

(A moment. Luz moves to clear something.) 
 

ALAN 
Let me help you clean up, Luz. 
 

LUZ 
(stops) 

Thank you, but I think I’m done. My son’s right, I don’t actually need to 
do this. You all can clean up after yourselves now. 
 

(Luz heads off, grabs her stuff from the coat 
closet, then exits through the front door.) 

 
RUTH 

Are we finished? Because I’d like to go home. 
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WILLOW 

I can stay and help pick up. 
 

ALAN 
Same. 
 

BROOKS 
(to Kyra) 

You good? 
 

KYRA 
I’ll be fine.  

(beat) 
But next month, maybe someone else can host. 
 

MELISSA 
And with that, I call this meeting adjourned. 
 

(Melissa bangs the gavel. Lights out.) 
 
 

END OF PLAY 
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